[image: image1.png]SHIPYARD LEGACY FUND





INTRODUCING THE SHIPYARD LEGACY FUND 
Planning for The Shipyard Legacy Fund is underway at the Hunter’s Point Shipyard. Over the next year, the Hunter’s Point Shipyard Citizen’s Advisory Committee (CAC) and the San Francisco Redevelopment Agency (The Agency) will work with residents, local businesses and Bayview Hunter’s Point organizations to decide how this Fund can best be used to benefit the community.   

� What Is The Shipyard Legacy Fund? 
The Hunters Point Shipyard master developer---Lennar/BVHP, LLC (Lennar) ---has an agreement with The Agency, known as the Disposition and Development Agreement or DDA. In the DDA, Lennar has agreed to share with the Agency the proceeds from the sales of lots on Parcel A. The Agency will use its share of these proceeds to create the Shipyard Legacy Fund.  Lennar has also agreed to make improvements on six acres of Shipyard land, where community-serving facilities will be built. 

The Parcel A lots will probably be ready for sale in late 2006 or early 2007. While the exact amount of the proceeds depends on market conditions, approximately $30 million could be generated for the Fund from the land sales. These resources will become available over time, as the lots are sold.  The resources will be invested in a range of programs and services to create opportunities for the residents and communities within the Bayview Hunters Point (BVHP) Area. The DDA defines the BVHP Area as the parts of ZIP Codes 94124, 94134 and 94107 that are in Supervisorial District 10. 
�Who Will Make Decisions About How To Invest The Shipyard Legacy Fund Resources? 
While the Redevelopment Agency Commission has final authority over the use of these resources, the community will be charged with setting priorities and making recommendations to the Commission.  In consultation with the CAC, the Agency has hired Urban Strategies Council, an Oakland-based non-profit organization, to develop a strategy for an effective community process and structure by which recommendations will be made to the Commission. 

Urban Strategies Council will work closely with the CAC, other community stakeholders and the Redevelopment Agency to make sure that the recommendations reflect what the community wants.  This planning process will help determine: 
· WHAT the first round of Fund investments should be to create long-term benefits, opportunities, programs and services for BVHP Area residents; and 
· HOW those investments will be created and administered. 

�What Will Be The Results Of The Planning Process For The Fund? 
Urban Strategies Council will produce three things: 

· An inventory and analysis of needs and services in the District 10 communities and a report of those findings. 
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· A detailed “investment roadmap” of potential opportunities for investments in benefits, programs and services to be created with the Shipyard resources and a concrete plan to get them started. 

· Recommendation on the type of organization (known as a Quasi-Public Entity or QPE) that should be created to govern and administer the investments, programs and services identified by the “investment roadmap” 
�How Will The Community’s Voice Be Included In The Planning Process? 
The work of Urban Strategies Council will build on the work that the community has already done regarding the Shipyard and other community economic development activities in the area. They will consult with the community throughout the process. 

Urban Strategies is planning a series of at least four workshops to get feedback and guidance from BVHP Area residents and other stakeholders.  They will also be available for presentations and discussions at community meetings. The work of Urban Strategies Council will be managed by a Supervisory Team consisting of the CAC Executive Committee, a representative from Supervisor Maxwell’s office, a representative of the SFRA and a representative from the Mayor’s Office of Community Development.  The Supervisory Team meets on the third Wednesday of each month (2:00PM in the Lennar trailer on the Shipyard) and their meetings are open to the public
�When Will The Fund Begin To Make Investments?  
The planning process will take about a year to complete.  After that, it will take some time to get the QPE started; to set up or select the organization(s) that will administer the investments into programs and services and for those organizations to begin their work. A very rough estimate is that investments will begin in the next two to five years. 
�Who Is Urban Strategies Council? 

Urban Strategies Council (the Council) is a community building support and advocacy organization located in Oakland, California. Since 1987, the Council’s mission has been to eliminate persistent poverty by helping to transform low-income neighborhoods into vibrant, healthy communities. The Council provides research and data analysis, strategic planning, program development, capacity building and advocacy in service to low-income communities. 

�How Can I Get More Information? 
For information, contact:  
	Urban Strategies Council 

Sarah Price

Program Assistant

672 13th St. 

Oakland CA 94612

(510) 893-2404 x132

sarahp@urbanstrategies.org

	Citizen’s Advisory Council (CAC)

(415) 822-4622

SanFranciscoCAC@aol.com 

	San Francisco Redevelopment Agency (SFRA)
Thor Kaslofsky 

(415) 749-2464

Thor.Kaslofsky@sfgov.org
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