Handout 4
Developing a Community Benefits Roadmap

We are charged with “developing the Community Benefits Roadmap in conjunction with the establishment of a QPE” so that the community can begin to realize the enhanced community benefits as soon as possible.  The Community Benefits Roadmap would specify, in as much details as possible, the CAC’s recommendations for the initial use of the Shipyard Legacy Fund resources, 
 To help us develop these recommendations, we are designing a process with the CAC and the community to answer the following questions: 
1. What proportion of the initial resources should be community investments and what proportion should be spent on community needs? 
2. What are the criteria to guide community spending and what are the criteria to guide community investment? 

3. What are the particular program strategies (ie IDA program, real estate development, etc.) to invest in or spend on? 

4. What community investment or community spending vehicles do you want to use for those programs?  
There are several critical pieces of information that are not known. These include: 

1. How much money the SLF have to invest or spend. 

2. When the SLF will begin accumulating assets, both land and cash. 

3. What the schedule for revenue disbursements to the SLF will be.  (IE monthly? Annually? In equal or unequal payments?) 
The SFRA is analyzing a revised pro forma provided by Lennar that will provide current estimates for how much money (cash assets) the SLF will initially receive. However, because SLF cash assets are a percentage of land sale revenues, this information may continue to change as real estate market conditions and land values change. 

Tonight and on September 9th, we will ask participants to consider how they would use SLF assets under different scenarios. However, final decisions will best be made when more specifics are known. 
