San Diego’s Market Creek Plaza 

A community investment in a signature economic development project 

5.3.07

History since 1998:

On the surface, Market Creek Plaza might look like a commercial development project, but it's much more. Beginning as a partnership between community residents and a family foundation to redevelop an old factory site, Market Creek Plaza has evolved, through the creativity of hundreds of community stakeholders, into a skill-and asset-building opportunity of such scale and focus that working and learning together has become its signature. Developed through a network of eight working neighborhood teams, Market Creek Plaza has become about building skills, assets, and ownership while residents rebuild their neighborhoods.


After 800 neighborhood surveys were conducted in four languages and hundreds of community meetings were held, a vision became clear: residents wanted a vibrant commercial and cultural hub for their community. More than 3,000 residents came together in working teams to embrace and implement a vision for change. Through countless hours of conversation and debate, they created a vision for an economic and social hub in the center of their community - the Diamond Neighborhoods.

As momentum built, more and more people came together to help create the hub, starting with the redevelopment of half of the 20-acre factory site. The Jacobs Center for Neighborhood Innovation (JCNI), an operating foundation supported by the Jacobs Family Foundation, served as the developer. Market Creek Plaza, a vibrant, lively 10-acre, $23.5 million commercial and cultural center, now stands on what was once an abandoned factory site. The entire project was planned, designed, built, leased, and is now being operated by residents. Eleven businesses located there are meeting the expressed needs of residents - including a bank, restaurants, multicultural gift items, and the first major chain grocery store to locate in the community in 30 years.

Ownership:

An investment plan has given nearby residents up to a 20 percent stake in the enterprise – with the goal of transferring complete ownership and control within 12 years. A Community-Development Initial Public Offering (CD-IPO) offers ownership units in the development – the first such CD-IPO in the country – raised its target amount of $500,000 from more than 400 investors in six months during 2006. These unit-holding residents own 20 percent of the project and the Neighborhood Unity Foundation – a community foundation fostered by JCNI – owns another 20 percent.  JCNI and its management company retain 60 percent ownership, but over the next decade or two, these assets as well will be transferred to community control.
Diamond Neighborhoods:
Named for the area’s diamond-shaped business improvement district, the Diamond is an emerging gem located in the heart of San Diego’s Fourth District. It is home to 88,000 residents and includes the communities of Chollas View, Emerald Hills, Lincoln Park, Mountain View, Mount Hope, North Encanto, Oak Park, South Encanto, Valencia Park, and Webster. 

Phase 1 Project Overview

Economic Impact 

· 170 direct new jobs in the immediate development 

· 360 construction jobs with training for emerging contractors, supported by contractor working lines of credit 

· Eight working teams, involving thousands of residents and businesses, build skills 
in every aspect of project 

· Community ownership strategy; hundreds of committed community residents investing their own capital in the project, building wealth by rebuilding their 
neighborhood 


Social and Cultural Impact 

· Chollas Creek restored (part of City's plan), natural vegetation, walking paths 

· 500-seat outdoor amphitheater 

· Unique architectural character created by multicultural team 

· Multi-cultural values expressed in MCP through community art estimated at $ 1.4 million 

Next Phase:

The properties adjacent to the shopping center are now being developed as well. The Village at Market Creek is a resident-led redevelopment plan which transforms mostly unused, untended properties into a $500-million "village" where people will live, work, and play. It includes affordable housing, mixed-use retail, commercial, office, and recreational spaces. The Village at Market Creek celebrates and unites cultures, helps develop leadership, promotes creativity and learning, encourages opportunity and ownership, values innovation and risk taking, and promotes cooperation, responsibility, and fellowship.


The working teams that began with the work on Market Creek Plaza have expanded and are now focused on implementing the community's vision outlined in the Village. Teams meet quarterly, monthly, and some bi-monthly. Usually, a core group of residents leads the team's work, but major decisions are placed before the larger group before taking action.

NEIGHBORHOOD UNITY FOUNDATION
The Neighborhood Unity Foundation is the country’s first foundation run by residents for the benefit of residents. Every aspect of the foundation was planned, designed, created, and is now governed by residents. A community listening phase helped define the organization’s role and purpose in supporting the good work already going on in the community. The foundation’s board is currently preparing the documentation necessary for establishing its non-profit status.
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