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Introduction
This document contains some suggested consideration or criteria for use of SLF assets.  The first section (Section A) contains some general considerations/criteria that apply to both community investments and community spending.  Section B contains considerations/criteria that apply to community investments while Section C applies to community spending.  The final page of the document contains excerpts from Attachment 23 of the Disposition and Development Agreement (DDA) that address how the SLF assets can be used.
A. general considerations/criteria for use of slf assets (funds/land)

1. PRIORITY NEEDS: 
· Does the community investment or spending address the priority need(s) identified by CAC (economic development with emphasis on employment, housing and income/asset development)? 
· Preference given to investments/programs that address two or more of the priorities at the same time. 
2. LEVERAGE: 
· Does the investment/spending create or attract additional financial or other resources to the SLF and BVHP Project Area? 
· Preference given to investments/spending that leverages additional financial or other resources for the SLF or the neighborhood.
3. KEY AREAS:  
· Does the investment/spending address one or more of the key areas of youth development; services for elders; arts culture and recreation; or health, environment and safety? 
· Preference given to investments/spending which both address priority needs and key areas. 

B, Considerations/CRITERIA for Community INVESTMENTS

1. ONGOING ENGINE: 
· Does the asset create an on-going engine for change or provide a one-time economic adjustment? 
· Preference given to assets which create ongoing engines for change.
2. LEVERAGE: 
· Does the asset leverage additional financial resources for increased impact?  
· Preference given to investments that leverage additional financial resources.
3. ADMINISTRATIVE EXPENSE: 
· Are administrative expenses too great in relation to community benefit?  
· Preference given to investments that have lower administrative costs.
4. COMMUNITY CONTROL: 
· Is there community control over the administration of the asset?  
· Preference given to investments that allow for community control over administration of the asset.
5. RISK: 
· Do the risk factors justify the rewards for the community? 
· Preference given to investments that have low to moderate risks.
6. BALANCED ASSETS: 
· Do the assets reinforce and balance each other to form a coherent strategy?  
· Preference given to developing a set of assets that balance risks and returns.
7. IMPACT ON GOALS: 
· Will the funds directly impact the community’s “primary goals”?  
· Preference given to investments that most directly impact the SLF’s primary goal to enhance the overall quality of life of residents in the BVHP area.
8. SCALE: 

· Is the investment likely to generate returns that more than cover expenses?  

· Preference given to investments large enough to surpass the “sweet spot.” 
C. CONSIDERATIONS/CRITERIA FOR COMMUNITY SPENDING

1. EFFECTIVENESS: 
· Is there evidence that this program or a similar one has worked in BVHP, SF, or somewhere else with similar population and conditions? 
· Preference given to programs providing evidence of effectiveness in producing intended results.
2. COLLABORATION: 
· Does the program propose a collaborative or partnership approach to delivering services?  
· Preference given to programs involving effective partnerships or other types of collaboration.
3. MATCHING FUNDS: 
· Does the program attract other resources by matching funds or substantial in-kind contributions? 
· Preference given to programs which attract matching funds or substantial in-kind contributions in the form of space and staffing.
4. ADEQUATE FUNDING: 
· Does the program have adequate funding to avoid “funding for failure”? 
· Preference given to programs that, with the SLF contributions, have adequate funding to achieve the intended results.
5. EVALUATION: 
· Does the program have a rigorous and appropriate evaluation component that provides information on results? 
· Preference given to programs which have ongoing, effective evaluation.

ATTACHMENT 23
DISPOSITION AND DEVELOPMENT AGREEMENT

 PROVISIONS RELATED TO CONSIDERATIONS/CRITERIA

FOR USE OF SLF ASSETS
Real Estate

1. As guiding principles, these Community Facilities Parcels should be used in a manner that will (1) enhance the overall quality of life of residents at the Shipyard and in the greater Bayview Hunters Point Area (meaning areas encompassed within the 94124, 94134 and 94107 zip codes as of the Effective Date of the Agreement, defined herein as the “BVHP Area”) and (2) support the creation of a vibrant new Shipyard neighborhood. (p.1)
Land Sale Proceeds

1. Used to provide, preserve and leverage such critical local resources as social services, education and other community services

2. Use of funds will focus on building the capacity of existing community-based entities wherever possible; and (f) Use of funds will be geared towards leveraging additional outside sources of funds to the maximum extent possible.
3. Benefit low- and moderate-income families; (b) eliminate blight; or (c) meet other urgent community development needs of the BVHP Area. 

Potential Permitted Uses

The following activities have been suggested by the CAC as potential Permitted Uses:

(a) Financial and technical assistance for non-profit and for-profit community organizations and enterprises in acquiring and/or developing properties in the Shipyard, including, without limitation, assistance with respect to developing the Community Facilities Parcels;

(b) Financial assistance for construction and operation of additional community facilities; 

(c) Affordable housing assistance, including without limitation using such funds to effectively reduce the maximum income levels for purchase or rental of the Affordable Housing Units through down payment assistance and other subsidies;

(d) Small business loan programs, including establishing a revolving loan fund;

(e) Additional financial assistance for existing job training, education, hiring and contractor selection programs; 
(f) Community-based financial services;

(g) Childcare, youth and senior programs;

(h) Cultural and arts related programs;

(i) Development of new programs or institutions required to implement the Redevelopment Plan;

(j) Enhancements to infrastructure systems;

(k) Enhancements to recreational and open space facilities and programs;

(l) Leveraging such funds through available methods, such as CRA, COIN and foundation funding; and

(m) Providing investments in Community Builders who undertake Vertical Development, either as a silent or an active partner.
� *From “Asset Allocation Options for the Shipyard Legacy Fund,” Northern California Community Loan Fund, August 22, 2006 Powerpoint Presentation









