DIGITAL ARTS STUDIO
State-of-the-art center for digital media training and production

9.9.06
Project Description:  
This is a joint project of San Francisco State University (SFSU) and Bayview Hunter’s Point Center for Arts and Technology (BAYCAT), supported by the Mayor’s Office is still in the conceptual stages.  
Preliminary plans include the following:

· To be housed in Building 813 located in the Shipyard
· 320,000 square-foot concrete structure 
· Both SFSU and BAYCAT would have their own floors; Proposed uses for third floor include a sound stage

· Building 813 is on Parcel D, though formerly part of Parcel A; radiation in the pipes led to its assignment to Parcel D 
· SFSU officials still need to do a thorough engineering analysis before they will commit to anything 
· Part of Phase Two of the Shipyard redevelopment project,  the details which will be included in a Disposition and Development Agreement between the city and Lennar  
· Proposed improvements include laying line for superfast Internet, or Internet 2  
Services:
· Both an incubator for new companies and a magnet for existing ones  
· Centerpiece for a new digital arts district in the neighborhood, including buildings 808 and 101
· Sound stages and artists’ studios 
· Free curriculum in digital media to prepare youth and adults to work in digital arts offered through BAYCAT
· Four year degree program offered through SFSU

· Direct employment through BAYCAT ‘s production studio

Construction Costs:
· $100 -$250 per square foot to renovate building                   $32 million to $80 million

Possible Leveraging Potential or Matching Fund Sources:
· Public: 1) SFSU is a major player.  2) SF Museum of Modern Art (SFMOMA) is still deliberating possibly underwriting part of the development of an arts district in the area.  3) The mayor’s office of economic development, in cooperation with Rep. Pelosi, is in the process of applying for a federal EDA grant for this particular site for$4.22 million (netting $3.8 million).  This grant would be to develop the proposed arts district, including, site improvement, building improvements, infrastructure improvements. 
· Foundation: Possible foundation funding for training programs and related services

· Private: 1) BAYCAT and its donors are prepared to invest in the project. 2) BAYCAT is interested in forming partnerships with investing partners.  
AGING CAMPUS

The campus would house a comprehensive and integrated system of housing and integrated services for current and future senior residents of Bayview Hunters Point.
9-8-06

Project Description: The Aging Campus is a project of Bayview Hunter’s Point Multipurpose Senior Services, Inc.  The properties would be owned by Bayview Hunter’s Point Multipurpose Senior Services, Inc.  Currently, there are two stages of development envisioned for the aging campus.  
Phase One:
· Senior center, supportive services and dining area on first floor.

· The second floor would be rented to health care providers.  

· 50 two occupant housing units on the remaining floors.

· 2,500 -7,500 square foot space on Third Street composed of the current Senior Center and up to four adjacent lots.  Total space necessary would be 15,000 square feet  per floor and  5,000 on the ground floor to accommodate parking.  

Phase Two:

· 50 housing units 

· Located in the Shipyard 

Services:
	· Assisted Living / Respite care

· Specialized Alzheimer’s care

· Nursing home level housing

· Supportive housing

· State-of-the-art Adult Day Health Center

· Medical and dental offices
	· Case management services

· Training and services for care givers and family members

· Comprehensive senior center

· Recreational facilities

· Community access to basic services  

· Services for senior ex-offenders


Costs:

· Construction, design & permitting costs



     $45 million

· Monthly operating costs for all rooms (excluding board and care)        $20,000

· Maximum monthly debt service 




          $50,000

· Maximum debt






    $6.8 million

· Monthly revenues from housing




          $60,000

Possible leveraging or matching fund sources :

· Public: City, state and federal senior funding possibilities. 

· Philanthropic:  Health and local foundations. Lennar/BVHP is a contributor. . 
· Private: Capital investments as equity partners possible. Bayview Hunters Point Multipurpose Senior Services are currently approaching investors.  
Emancipated Youth Project

Housing and services for young people moving from foster care to independence

9.9.06
Project Description:  

This project would be a mixed-income housing development with social services and commercial space on the ground floor. It would include: 

· 100 apartments, of different sizes

· 20 of the 100 would be two bedroom units reserved for  forty (40)foster care youth in transition to independence

· 30 would be affordable up to 60% AMI

· 50 would be market rate. 

Services: 

On-site ground-floor services would be available to assist youth in transition. They would include: 

· Case management staff and regular support and educational groups  

· Financial Assistance

· Housing start-up costs 

· Monthly rental subsidies, weekly in-home case management 

· Transportation assistance 

· Emergency food and utilities assistance

· Life skills training and  economic literacy training 

· Community building peer events

· Computer training and free use of computers 

· Health education and advocacy 
· Education and job training resources 

Costs:

· Construction and land acquisition costs  











$70  million 

· Operating Costs (includes construction loan payments) 

$5 million
· Annual Revenues






$1.75 million 

Possible leveraging or matching fund sources: 
· Public:  Rental Subsidies 

· Foundation: Support for the services, potential capital investment for the construction 

· Private: Capital investment for market rate units

Workers’ Cooperative or Social Enterprise Project

Employment, Training and Asset Building for low-income residents
9-8-06
Project Description:  

A worker cooperative is a business that is owned and operated by its "worker-owners." Membership is not mandatory for employees, but only employees can become share-holding members. A social enterprise is a business that links its trade to a social mission. The first step to either of these models is a market feasibility study and a needs assessment of the target employee population to determine the type of business that would be most successful.

Both social enterprise models and worker cooperatives:

· Offer training, employment and, possibly, asset building and minimal case management services

· Provide direct employment, training and support for people that may have difficulty in a typical business environment.

· Are typically self-sustaining and profitable after the first 1-3 years, but would benefit from funding for supplementary programs such as case management, housing assistance, etc. 

· Are often designed to be transitional employment and supply low-paying jobs and is therefore more sustainable for employees with limited capacity.

· Often offer positions to people with disabilities, youth and formerly incarcerated people.

· Typically accommodate between 5-40 employees at one time. 

Examples 

Cooperative

· Arizmendi Bakery – Worker Owned Cooperative in San Francisco, CA
Social Enterprise
· Rubicon Landscape Services - Social Enterprise for special needs populations based in Richmond, CA
· Delancy Street Moving Company- Social Enterprise for special needs populations based in San Francisco, CA
Services 
· Industry specific as well as general employment training 

· Employment

· Employee ownership and asset building in business

· Limited Case Management
· Life skills training for securing permanent employment
Costs:
· Start - up Costs 





$750,000

· Operating Costs





$400,000 
· Revenues:
Income from business, should cover business expenses
Possible leveraging or matching fund sources: 

· Public: If training is provided for target populations (ex: formerly incarcerated people) program is eligible for fee-for-service reimbursement from state programs.
· Foundation: Support for the services, potential capital investment for build-out

· Private: Capital investment 

COMMUNITY CAPACITies FOR LAND USE PLANNING
Build community capacities to effectively participate in land use planning and decision making
9.9.06

Project Description:  

This project would involve developing a “unit” that would provide a variety of services and resources to support residents and organizations in the BVHP Area  to build their capacities to more effectively participate in land use planning and decision making processes so that they can better advocate for their interests.  The purposes of building these capacities are to support residents and community organizations in obtaining additional community benefits agreements for the BVHP Area and its residents and to monitor and enforce receipt of promised benefits.  

Services: 

 Information on land use planning processes going on in the BVHP
· Analysis of redevelopment plans

· Social, economic and health impact reports on proposed projects

· Training to residents and community-based organization staff on redevelopment, economic development and community economics

· Testimony at public hearings  

The types of resources and expertise the unit would assemble could include: 

· Urban Land Use Planning

· Real Estate Economics

· Legal Analysis and Advocacy

· Development Project  Financial Analysis

· Quantitative and Qualitative Research

· Environmental Analysis and Planning

· Community Outreach, Organizing and Advocacy

Costs:

· Annual Operating Costs (includes staffing, consultant/professional services, and materials and training, and general operating expenses) 


$300,00-500,000   

Possible matching fund sources: 
· Public:  Redevelopment Tax Revenues

· Foundation: Operating and project funding 

· Private: Individual donors; community benefit agreement allocations

Center for Working Families

A comprehensive service and support center for to help families and individuals increase their income and to build and protect assets  

9.9.06

Project Description:

The Center for Working Families would be a multi-service center with strong links to existing service providers, especially local employment training providers, adult education and higher education resources, and support services like childcare and transportation providers. It would be centrally located in the Bayview, easily accessible by public transportation. 

Its purpose would be to help Residents: 

· Reach economic goals 

· Access stable employment and career advancement opportunities 

· Receive available income and work supports 

· Developing strategies to increase their income 

· Reduce their daily living expenses 

· Generate new wealth for their communities 

· Access fairly-priced financial services within their neighborhood.

Services: 

On-site services would include: 

· Screening and enrollment for income support programs (Food Stamps, etc) . 

· Free tax preparation and counseling

· Financial education classes 

· Low cost check cashing

· Assistance getting low cost bank or credit union accounts

· One –to-one long-term coaching to set and meet personal financial goals. 

· Micro lending services for loans up to $2500. 

· Matching funds for savings accounts (Individual Development Accounts or IDAs) 

Costs:

· Start up costs







$200, 000

· (Includes capitalizing micro loan program, equipment purchases)  

· Annual Operating Costs 





$500,000  

· Revenues


Almost None-$500 from micro loan interest. 

Possible leveraging or matching fund sources: 

· Public:  City, state and federal support for Individual Development Accounts (IDAs), other asset programs 

· Foundation: Strong national and local interest

· Private: Potential partnerships with banks and other financial institutions. 

