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9.9.06
History: 

The Dudley Street Neighborhood Initiative (DSNI) is a nonprofit community-based planning and organizing entity rooted in the Roxbury/North Dorchester neighborhoods of Boston. DSNI's approach to neighborhood revitalization is comprehensive including economic, human, physical, and environmental growth. It was formed in 1984 when residents of the Dudley Street area came together out of fear and anger to revive their neighborhood that was devastated by arson, disinvestment, neglect and redlining practices, and protect it from outside speculators.   
DSNI works to implement resident-driven plans partnering with nonprofit organizations, community development corporations (CDCs), businesses and religious institutions serving the neighborhood, as well as banks, government agencies, corporations and foundations. The Dudley Street Neighborhood Initiative has grown into a collaborative effort of over 3,000 residents, businesses, non-profits and religious institutions members committed to revitalizing this culturally diverse neighborhood of 24,000 people and maintaining its character and   affordability. DSNI is the only community-based nonprofit in the country which has been granted eminent domain authority over abandoned and within its boundaries.

Partly through its diverse, 34 seat Board of Directors including 16 residents from each of the 4 major ethnic groups (African-American, Latino, Cape Verdean, White) plus 2 additional Board-appointed residents, 3 youth, 7 nonprofit agencies, 2 churches, 2 businesses, and 2 CDCs, Dudley residents and its community partners develop strategies that will ensure that local residents are the primary beneficiaries of the community economic growth, and that human development and environmental issues are addressed. 

 The Dudley Street Neighborhood Initiative is an innovative, high performing holistic community change effort that continues to thrive. Residents lead a community collaboration with the shared goal of creating a vibrant, high quality diverse urban village. Today, the dramatic rebuilding of human, social and physical infrastructure has signaled that this is a neighborhood on its way back. DSNI focuses on three strategic areas: community economic development, leadership development and collaboration, and youth opportunities and development.  Talented young adults return to the community in large numbers to play their role in sustaining change. To date more than half of the 1,300 abandoned parcels have been permanently transformed into over 400 new high quality affordable houses, community centers, new schools, Dudley Town Common, community greenhouse, parks, playgrounds, gardens, an orchard and other public spaces.  Dudley residents are proud of their neighborhood and committed to the continuation of the revitalization effort.

Website: http://www.dsni.org/ 

 http://www.dsni.org/History%20and%20Organization.htm
Dudley Neighbors, Inc. (Community Land Trust)

Dudley Neighbors, Incorporated (DNI) was created by the Dudley Street Neighborhood Initiative (DSNI) to play a critical role in the housing development portion of DSNI’s comprehensive master plan that was drafted by residents to guide the revitalization of the neighborhood.
Our Mission is to implement the community revitalization plans of the Dudley Street Neighborhood Initiative (DSNI), which espouses development without displacement and includes affordable housing, economic development, open space and other amenities of the Urban Village.
In the fall of 1988, the Boston Redevelopment Authority (BRA) approved DNI’s request to become a Massachusetts 121A Corporation. That status allowed DNI to accept the power of eminent domain to acquire privately-owned vacant land in the area designated as the Dudley Triangle. DNI combines vacant lots acquired via eminent domain with City-owned parcels and leases these to private and nonprofit developers for the purpose of building affordable housing consistent with the community’s master plan.
 

DNI is structured as a Community Land Trust (CLT), and as such plays a crucial role in preserving affordable housing and providing residents with a way to control the development process in the neighborhood. DNI leases land initially to developers during construction, and subsequently to individual homeowners, cooperative housing corporations and other forms of limited partnerships.
 

Through its 99-year ground lease, DNI can require that its properties be used for purposes set forth by the community. It can also establish parameters on the price that homes sell for and can be resold for.
DNI’s operations are funded through minimal lease fees from leaseholders. Some funding is provided by private individuals and foundations grants.
DNI Today
DNI, the Community Land Trust was created by residents of the Dudley Street Neighborhood area as a vehicle to rebuild our neighborhood and to ensure that the home-ownership opportunities that we are creating today, are available to future generations.  To date a total of 155 new homes and two community spaces or micro-centers have been built on DNI land.
Website: http://www.dsni.org/dni/ 

San Diego’s Market Creek Plaza 

A community investment in a signature economic development project
9.9.06
History since 1998:

On the surface, Market Creek Plaza might look like a commercial development project, but it's much more. Beginning as a partnership between community residents and a family foundation to redevelop an old factory site, Market Creek Plaza has evolved, through the creativity of hundreds of community stakeholders, into a skill-and asset-building opportunity of such scale and focus that working and learning together has become its signature. Developed through a network of eight working neighborhood teams, Market Creek Plaza has become about building skills, assets, and ownership while residents rebuild their neighborhoods.


After 800 neighborhood surveys were conducted in four languages and hundreds of community meetings were held, a vision became clear: residents wanted a vibrant commercial and cultural hub for their community. More than 2,000 residents came together in working teams to embrace and implement a vision for change. Through countless hours of conversation and debate, they created a vision for an economic and social hub in the center of their community - the Diamond Neighborhoods.

As momentum built, more and more people came together to help create the hub, starting with the redevelopment of part of the 20-acre factory site. The Jacobs Center for Neighborhood Innovation (JCNI), an operating foundation supported by the Jacobs Family Foundation, served as the developer. Market Creek Plaza, a vibrant, lively 10-acre, $23.5 million commercial and cultural center, now stands on what was once an abandoned factory site. The entire project was planned, designed, built, leased, and is now being operated by residents. Eleven businesses located there are meeting the expressed needs of residents - including a bank, restaurants, multicultural gift items, and the first major chain grocery store to locate in the community in 30 years.

Ownership:

An investment plan will give nearby residents up to a 20 percent stake in the enterprise – with the goal of transferring complete ownership and control within 12 years. When the sale is complete, residents could control as much as $500,000, or 20 percent ownership in the mall. Jacobs Center and its management company will retain $1.5 million in units, or 60 percent ownership, while the Neighborhood Unity Foundation – a community charitable group fostered by Jacobs – will keep $500,000 in units, or 20 percent.

Diamond Neighborhoods:
Named for the area’s diamond-shaped business improvement district, the Diamond is an emerging gem located in the heart of San Diego’s Fourth District. It is home to 88,000 residents and includes the communities of Chollas View, Emerald Hills, Lincoln Park, Mountain View, Mount Hope, North Encanto, Oak Park, South Encanto, Valencia Park, and Webster. 

Phase 1 Project Overview

Economic Impact 

· More than 1,700 new jobs in the neighborhood 

· 360 construction jobs with training for emerging contractors, supported by contractor working lines of credit 

· Nine working teams, involving thousands of residents and businesses, build skills 
in every aspect of project 

· Community ownership strategy; hundreds of committed community residents investing their own capital in the project, building wealth by rebuilding their 
neighborhood 


Social and Cultural Impact 

· Chollas Creek restored (part of City's plan), natural vegetation, walking paths 

· 500-seat outdoor amphitheater 

· Unique architectural character created by multicultural team 

· Multi-cultural values expressed in MCP through community art estimated at $ 1.4 million 

Next Phase:

The Village Center at Euclid and Market is a resident-led redevelopment plan which transforms mostly unused, untended properties into a $250-million "village" where people will live, work, and play. It includes affordable housing, mixed-use retail, commercial, office, and recreational spaces. The Village Center celebrates and unites cultures, helps develop leadership, promotes creativity and learning, encourages opportunity and ownership, values innovation and risk taking, and promotes cooperation, responsibility, and fellowship.


The working teams that began with the work on Market Creek Plaza have expanded and are now focused on implementing the community's vision outlined in the Village Center at Euclid and Market. Teams meet quarterly, monthly, and some bi-monthly. Usually, a core group of residents leads the team's work, but major decisions are placed before the larger group before taking action.

Public-Private Partnerships (Financing):


Financial Overview 

· Total project cost $23.5 million 

· Total Jacobs Center investment to-date $28 million 

· Land doubled in appraised value in the first two years

By leveraging our assets, we've succeeded in bringing a variety of partners to the table - non-profit and for-profit, corporate and civic, local and national - providing loans, grants, and tax incentives. For Market Creek Plaza, $4.5 million leveraged $23.5 million in investment.

NEIGHBORHOOD UNITY FOUNDATION
The Neighborhood Unity Foundation is the country’s first foundation run by residents for the benefit of residents. Every aspect of the foundation was planned, designed, created, and is now governed by residents. A community listening phase helped define the organization’s role and purpose in supporting the good work already going on in the community. The foundation’s board is currently preparing the documentation necessary for establishing its non-profit status.
Adapted by Urban Strategies Council from the Market Creek Website www.marketcreek.com 
CHICAGO’S Abraham lincoln centre--Center for Working Families 

A comprehensive asset development program with many opportunities to access matched funds 
9.9.09
Centers for Working Families (CWF) are conveniently located centers that provide supportive and resource-rich environments where low-income families can access integrated workforce services, income supports, financial tools and services, community connections, and more. Through a new approach of outreach, one-to-one coaching, and a set of bundled services, CWFs help families reach their economic goals, achieve stable employment and career advancement opportunities, receive available income and work supports, develop strategies to increase their income, reduce their daily living expenses, and access fairly-priced financial services within their neighborhood. CWFs are full of partnerships. Centers have a continuum of services, although not everything is necessarily at one place. The success of a CWF is largely determined by how integrated it is into the surrounding community. 
Some of the services typically offered at a CWF include: 
· Workforce services—CWFs often provide career advisors to work with individuals on assessing skills and developing career plans. The focus of workforce services is on helping individuals achieve steady employment and career advancement. 

· Income supports – CWFs help families enroll in federal, state, or local cash and non-cash benefit programs. Many families are eligible for public benefits, but they are not aware of them, or they have found the benefits very difficult to access. These benefits could include the earned income tax credit (EITC), health insurance programs, childcare subsidies, temporary cash assistance, food stamps, and energy assistance supports. CWFs provide a trusted and confidential environment to help them access important services, and offer key tools—like a web-based calculator—to simplify enrollment. 

· Financial services and asset building – Through on-site financial advisors and friendly software tools, CWFs offer a range of services, including financial education, money management, investment classes, and credit repair counseling. CWFs seek to connect families to fairly-priced personal, business, mortgage, car or home repair loans and other banking services, whether offered through the CWFs themselves or through partner financial institutions. 

CWFs can also provide homeownership counseling, customized training, transportation, child care resources, small business development, legal services, services for special populations (formerly incarcerated and those with low literacy), check cashing and bill payment, remittances, notary public, support groups, and much more. 

History
The Abraham Lincoln Centre’s Center for Working Families is one such program. The Abraham Lincoln Centre (ALC) was founded as a settlement house in 1905 and quickly became the home to a variety of social, intellectual and cultural activities. The Center serves adults ages 17 and over residing in the North Kenwood, Oakland, Douglas and Grand Boulevard areas as well as their families and friends.   
Program Description
The Center for Working Families (CWF) at the Abraham Lincoln Centre provides a supportive and resource rich environment where families can obtain access to employment services, family economic supports, financial services, community connections and other high quality services in their neighborhood.

Through a new approach of outreach, coaching, and a set of “bundled” services, professional and caring staff assist families in reaching their economic goals by helping them achieve stable employment and career advancement opportunities, receive available income and work supports, and access fairly-priced financial services within their neighborhood. 

Programs and Services Offered Through the Center For Working Families


Employment Services
· Intake, orientation, assessment and working with a case manager to outline career goals and to obtain employment at a livable wage. 
· A strong post-employment service component is offered with a focus on retention, career-pathing and job advancement.


Financial Services
· Connects “unbanked” individuals and families to traditional financial institutions and products. 
· Services offered include financial education, money management, investing classes, credit repair counseling, and banking services.



Family Economic Supports

· At the time of intake, CWF staff assesses families to help them determine and access the federal, state or local cash and non-cash services and benefit programs for which they are eligible

Other services at the same location include


Children’s Services
· Head Start and Early Head Start programs teach children 3 to 5 years of age the skills they need to succeed in school and later in life.


Senior Services
· Activities include information sessions to get advances in healthcare, meet with local healthcare providers to take part in screenings, general group planning and social interaction. Consultants are brought in to check and monitor the participants’ health and living conditions.


Community Technology Center
· Center provides basic technology literacy skills training, advanced training and specialized programs.  
Partner agencies include a Community Development Corporation (CDC), a welfare to work program, a youth employment training and placement agency, a free tax preparation service and a recycling and community beautification program that employs “hard to place” individuals. 

Adapted by Urban Strategies Council from the Annie E. Casey Foundation Website http://www.aecf.org/initiatives/fes/center/ 
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