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Oakland Unified School District Press Advisory
For Immediate Release
Board of Education Announces Transition Plan 

to Assume Full Local Control of Oakland School District
School Board to appoint Interim Superintendent 

and invest community in national search for permanent District leader
Oakland – April 9, 2008 – The Oakland Board of Education unveiled its plan to transition from partial State Administration to full local control in an announcement Wednesday evening. The Board declared its intention, effective July 1, to install an Interim Superintendent, and to embark on a community-driven, nationwide search for a permanent superintendent.  The Board is committed to using its newly restored power to promote inclusive and fiscally responsible administration of the Oakland Unified School District. To that end, the Board has adopted a multi-point program that advances the interests of Oakland students and the broader community by:

· Implementing a community engagement plan of unprecedented scope that fully invests parents, students, organized labor, the business and political communities and other civic partners in a comprehensive national superintendent search.
· Appointment of an Interim Superintendent, Roberta Mayor, Ed.D and Chief Management Analyst for the state’s Fiscal Crisis Management and Assistance Team (FCMAT), with the charge of ensuring fiscal solvency, establishing a new Multi-Year Fiscal Sustainability Plan (MYFSP), and preparing for local control of Pupil Achievement and Financial Management, the two operational areas which remain under State Administration.
· Selection of an Independent Auditor to evaluate District finances. The Internal Auditor, Interim Superintendent and eventual District Superintendent, as representatives of the Oakland community, will all report directly to the Board of Education.
· Gathering political support from all relevant elective bodies and public officials to pursue measures that will expedite the restoration of local authority.
· Consideration of legal action to enforce compliance with all provisions of SB 39, the California State Senate bill governing the return of local control.
“Our goal as a Board is to restore effective local governance of the Oakland Public School system as quickly as possible and we will not achieve that objective unless we deal aggressively with the District’s financial situation,” explained Oakland Board of Education President David Kakishiba. “By appointing an Interim Superintendent with a strong background in finance and extensive familiarity with Oakland Unified, we place ourselves on firm footing with regard to fiscal administration and to accelerating to optimum capacity the academic performance of our students, which is our primary responsibility.” 

To help ensure a focus on fiscal solvency and sustainability, the new superintendent will be complemented by a Board-appointed Independent Auditor. The Auditor will review District finances and work with the Board’s Audit Committee to monitor financial performance and provide information critical to the development of a new Multi-Year Fiscal Sustainability Plan that will provide a roadmap for the District’s financial strategy.  
Interim Superintendent Mayor boasts 40 years experience as an educator, serving as a teacher, principal, deputy superintendent and superintendent in both California and Hawaii. Currently, Dr. Mayor is Chief Management Analyst for FCMAT, a state-run organization which assesses school district performance. Since June 2003, Dr. Mayor has led the FCMAT Study Team reviewing OUSD’s Financial Management operations, a role which leaves her well-positioned to continue strengthening the financial status of the Oakland Unified School District.

“The past 5 years have afforded me the opportunity to observe the inner workings of the Oakland Unified School District and to develop great affection for Oakland Public Schools,” Mayor explained. “I am humbled and honored that the Board has entrusted me with the task of leading the District in its return to a solid financial position and full local control.”

Dr. Mayor will lead the school district as Interim Superintendent for up to one year while the Board works hand-in-hand with the Oakland community to select a permanent leader. The Board will seek community input at every step in the process and conduct an intensive national search for a superior school system administrator.
The new leader will also be responsible for working with the Board and municipal, state and county partners to ensure compliance with the measures set forth in SB 39, the California Senate Bill setting the parameters for the return of local control. The local school board’s authority was diminished by a series of events that began in 2003, when the State of California assumed control of Oakland Unified in return for a $100 million emergency loan. As part of the agreement, a State Administrator was appointed by State Superintendent of Public Instruction Jack O’Connell to run the District and the Board took an advisory role. Since that time, FCMAT has measured OUSD’s progress toward stability by assessing performance in five areas of operation: Pupil Achievement, Financial Management, Facilities Management, Personnel Management, and Community Relations & Governance. When FCMAT determines that the District has made sufficient progress in a specific area (typically a 6.0 score on a ten-point scale), that area is recommended for return to the school board.
As of April 8, 2008 the Board had reacquired control of Community Relations and Governance, Personnel Management and Facilities Management. The District was also marshalling political support on municipal, county and statewide levels to expedite the return of the remaining two operational areas – Pupil Achievement and Financial Management. OUSD State Administrator Vincent Matthews, who will continue to hold jurisdiction over Pupil Achievement and Financial Management until a final agreement with the State is reached, welcomed the return of additional local control and said he would work to facilitate the transfer of power.

“I will collaborate with the Board to help ensure a smooth transition that both reflects the will of the community and its elected representatives and continues the gains in student achievement made during the past three years when OUSD was the State of California’s most improved large school district,” said State Administrator Vincent Matthews.
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