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I.  INTRODUCTION

This document is fifth in a series of reports being prepared by Urban Strategies Council (The Council)
 in partial completion of a contract ( Resolution No. 117-2005) with the San Francisco Redevelopment Agency (SFRA) to provide technical assistance and community outreach services to the Hunter’s Point Shipyard Citizen’s Advisory Committee (CAC). Under the terms of that agreement, the Council was engaged to conduct outreach, provide information and advise the CAC regarding the uses and governance of the Enhanced Community Benefits included in the Disposition and Development Agreement (DDA) between the SFRA and the Shipyard master developer, Lennar/BVHP LLC. These Enhanced Community Benefits are referred to as the Shipyard Legacy Fund (SLF). The SLF is comprised of a portion of the proceeds from the sale of Phase I land on the Shipyard as well as approximately six (6) acres of land on the Shipyard designated for community use. 

A Supervisory Team (ST) comprised of the CAC Executive Committee, the SFRA, the Mayor’s Office and the District 10 Supervisor’s Office oversees the work of the Council under this contract. In conjunction with the Supervisory Team, and in ongoing consultation with the broader Bayview Hunters Point (BVHP) Area community (See Attachment 1 for map of target area), the Council is to complete the following tasks:  
1. Undertake a Comprehensive Needs Assessment 
2. Conduct a Census and Analysis of Community–Based Service Programs and Providers

3. Develop a Community Benefits “Roadmap” to be comprised of a set of concrete recommendations and implementation activities for the initial uses of the Fund 
4. Identify Models for a Quasi Public Entity (QPE) which will govern and administer the Fund’s activities and resources  

5. Conduct Community Outreach, Consultation and Inclusion.
This document reports on Task 5 activities and it includes: 

1. A description of the process by which the Council and ST created the Community Outreach, Consultation and Inclusion Plan;
2. An overview of the outreach plan;
3. A description of plan implementation and results; and
4. Lessons and recommendations for future outreach.
Other documents to be completed under this contract include: 

· Findings from the Analysis of Comprehensive Needs Assessments (Task 1); 

· Census of Community-Based Services and Providers (Task 2);
· Development of a Community Benefits Investment Roadmap (Task 3); and 
· Designing a Quasi-Public Entity to Direct the Shipyard Legacy Fund (Task 4)
These reports are available from the CAC, the SFRA and the Council online at www.urbanstrategies.org/slfp. 

Additionally, all Community Briefing, workshops and Special CAC sessions were video recorded. Digital recordings are available through the Council and will be provided separately to the CAC and the Site Office. 

II.  Scope of Work
The Request for Proposals (RFP) outlined the scope of work for Task 5 as follows:

Community input will be necessary to determine the precise nature of the QPE (i.e., whether it is a community foundation, a public benefit corporation, etc.) and the role of the QPE in utilization of the Agency’s Net Sales Proceeds for the well-being of the BVHP Area, as well as its relationship to the Agency. Throughout the process of developing the Community Benefits Roadmap and the QPE models the Consultant shall work to ensure the ongoing involvement of the BVHP Area residents and representative organizations such as the Bayview Hunters Point Project Area Committee (“PAC”). 

This task includes: 

· 5.1 Applying the key concepts governing community participation in this process—outreach, consultation and inclusion. 

· 5.2 Creating a framework to achieve the goal of the community outreach, consultation and inclusion program that will ensure that the BVHP Area stakeholders, through the CAC public participation process, are fully engaged as partners in the decision making process that will lead to the formation of the QPE that can be recommended to the Agency Commission. 

· 5.3 Developing a short- and long-term comprehensive and multifaceted public outreach strategy and public participation program that will support all activities that take place during the planning process for the BVHP Area Services Census, Comprehensive Needs Assessment, Community Benefits Roadmap, QPE modeling, and other activities. 

· 5.4 Providing to the Agency the outreach strategy for review of completeness prior to implementation. Once the CAC has provided input and the Agency has approved the plan, the Consultant will immediately begin the BVHP Area Service Census, Comprehensive Needs Assessment and Community Benefits Roadmap, as well as begin the investigation of models for a QPE. Both the Community Benefits Roadmap and research on models for a QPE shall include an approved community outreach plan that has been reviewed by the CAC and the Agency. 

· 5.5 Undertaking a minimum of two (2) public workshops to be held in conjunction with the CAC to develop key concepts and approaches to the program, and a minimum of two (2) Agency Commission workshops to be held to provide updates on the progress of drafts of the BVHP Area Service Census, Comprehensive Needs Assessment, Community Benefits Roadmap, and QPE modeling. 

· 5.6 Providing a written report detailing its outreach activities, including lists of individuals participating in workshops and other functions to the CAC and the Agency. These reports shall also be incorporated as addenda to the proposed recommendation documents. (p. 12).

In response to the provisions of the RFP, the Council thought it prudent to delay the design and implementation of the Community Outreach Plan until they could consult with the Supervisory Team. The Council felt the members of the CAC and Supervisory Team would best be able to guide the development of the plan to include local BVHP residents and representative organizations in the process of developing the Community Benefits Roadmap and QPE Models.

The Council began development of the plan by reviewing documents and starting discussions with the CAC, the Agency and other community stakeholders to gain an understanding of the Community participation process to date. This would allow the Council to ascertain key objectives and components of Community participation for this phase of the Shipyard project. Based on those discussions, the Council would design an initial outreach plan to re-engage previously contacted residents and organizations and to engage broader sectors as needed. 

The Council proposed an initial CAC-sponsored public workshop within the first 90 days of the project to make sure that there is alignment between community needs and plans and products. The objective of this workshop would be to place the Council in the position to understand the plans and products from a community perspective and to adapt the products to meet the needs of the community. 

Based on the outcome of this workshop, The Council planned three subsequent points of contact with the community, to focus on:

1. The needs assessment, services census and gap analysis from Tasks 1 and 2;
2. Roadmap priorities and programs; and  
3. Priorities and QPE model(s). 

Throughout all task activities, The Council would utilize and modify tools they have developed or have knowledge of to allow the use of existing expertise to build community capacity to implement the Roadmap and operate the QPE. 

While the main goals of the community outreach and inclusion task remained constant throughout the process, the activities and tactics proposed changed dramatically over the course of the planning process and, thus, the final activities differed from the original scope of work. We describe the development and implementation of the plan further in subsequent sections of this report.
III.   Process for Developing Community Outreach Plan

CAC PROCESS

The RFP for this project indicated that community outreach was to be conducted by the consultants, but tasked the consultants, ST and CAC to develop and obtain approval of a community engagement plan. Because the Council is not based in BVHP, it depended on the guidance of the CAC and ST members on the types of outreach to conduct, stakeholders to engage, and which community organizations to orient. The Council did not want to waste resources reinventing an elaborate outreach system if one already existed and, thus, sought ST and BVHP stakeholder advice on locating existing outreach structures and services in the neighborhood. Urban Strategies Council had initial discussions with the Supervisory Team about the community outreach plan at the November 2005 Supervisory Team meeting. Final plans were presented at the December 2005 and January 2006 Supervisory Team meetings. The outreach plan and budget were approved by the full CAC at its February 13, 2006 meeting. 

Since the RFP anticipated the development of a plan after commencement of the contract and the specific details of the plan were not known, no funds were allocated for the implementation of the plan. Therefore, the plan had to be approved and funded by the Redevelopment Commission, which occurred at its February 8, 2006 meeting.

PLAN OBJECTIVES AND OUTCOMES

Urban Strategies Council’s main task was to advise the CAC and support them in both making decisions and engaging/informing the broader community. The Council’s outreach was framed by that task. 
Early in the process (October 2005-March 2006) the Council designed outreach and workshops to get community opinion about how to use the SLF assets by: 

1. Informing residents, community organizations and other stakeholders about the Fund and the community planning process for the Fund;  

2. Providing opportunities to participate in the community planning process;

3. Informing the ST, CAC and consultants about community opinion; and

4. Engaging previously less-engaged sectors—i.e. District 10 residents outside of the Bayview, non-English speakers, youth, Asian and Latino communities.
The intended results of the engagement plan can be viewed from several angles: those benefiting community residents and the BVHP community; and those benefiting the goals of the Agency.

Outcomes benefiting community residents and the BVHP community

· Educate stakeholders about past and future opportunities at the Shipyard

· Engage a projected 600 persons (150 x four workshops) in the planning for the Fund

· Encourage residents to get involved in the future activities supported by the Fund

Outcomes benefiting the goals of the Agency

· Expand the contact database of stakeholders for future Agency projects

· Educate and engage a wider base of BVHP residents in the planning process

· Educate and communicate with important community groups, community-based organizations, and municipal agencies involved in other processes in the BVHP Area

After the March 2006 Community Briefing, the ST and Urban Strategies Council devised a major revision to that approach. At the Briefing two key points arose: 1) members of the community were unclear about Urban Strategies Council’s role in the SLF decision-making process; and 2) there was no clear community consensus on how the SLF should be invested.  Based on these key points, the Council and ST decided that instead of taking the broader community through an extensive process to develop recommendations, we would take the ST and the CAC through such a process and then present the preliminary recommendations of the ST and CAC to the community for their discussion and input. Additionally, the ST would take a much more active role in planning and facilitating community meetings to gather community input.

V.  Overview of Community Outreach PLAN 

The consultants and Supervisory Team took the following approach to community engagement: 

· Engage the ST and CAC in outreach activities;

· Orient community stakeholders by attending existing groups’ meetings;

· Conduct intensive outreach for the three community workshops;

· Do one–on-one interviews with key constituents; and

· Develop electronic and hardcopy communications systems.

COMMUNITY OUTREACH PLAN COMPONENTS AND RATIONALE

The following comprehensive community engagement strategy was developed by Urban Strategies in consultation with the ST and the CAC, and approved and funded by the Redevelopment Commission. All activities were completed unless otherwise noted.  

1) COMMUNICATIONS AND CONTACT DATABASE
a) Design a suite of outreach materials including posters, flyers, comment cards, one-page program fact sheet, print and other media PSAs for the outreach effort
Multiple methods of written communication would allow for diversification of target audiences. The Fact sheet would convey an overview of the SLF to those who were unable to attend the workshops. Most of the communication materials were translated into Spanish and Chinese to reach out to previously unengaged populations

b) Post materials, information and links on Website (http://www.urbanstrategies.org/slfp/index.html) 

Posting materials on the web allows Internet-connected stakeholders who were unable to attend community meetings to review materials from the SLF process and create an ongoing record of the process and documents.

c) Design and maintain a contacts database

Continuous development of the contact database would enable the Council to keep interested stakeholders up to date on SLF developments and will enable the CAC and QPE to continue to engage the stakeholders in the future.  

d) Produce four project updates and disseminate by e-mail, fax or US mail to contact list.
One ST member expressed the frustrations of community members who participated in many planning workshops but were never presented with the results of the process and project. The project updates would update participating stakeholders on the results of their participation and to track progress on the SLF planning process.

2) OUTREACH 
a) Hire local residents to drop leaflets and community comment cards door-to-door to all addresses in BVHP Area, once two weeks before the first workshop and once two weeks before the third workshop.  
Despite its expense, ST and BVHP community members believed  that door-to-door leafleting was the best way to alert BVHP residents of the SLF workshops. 

b) Bulk Mailing to business, churches and community organizations to announce workshops, once three weeks before the first workshop and once three weeks before the third workshop.
  
We used this activity to ensure notification of key community institutions
c) Phone follow-up with community organizations and churches to encourage participation in the workshops.
 
The ST proposed that phone outreach and personal invitations would increase participation of local organizations and churches. The Council conducted some phone outreach early in the process to important neighborhood stakeholders. The ST later agreed it would be more effective for ST/CAC members to make calls to local organizations since they often had personal relationships and could build sustainable new relationships.

d) Posters on main thoroughfares, once two weeks before the first workshop and once two weeks before the third workshop.  
Posters on the main thoroughfares would supplement the notice to those stakeholders who received the flyer at their door and inform people who do not live in BVHP.

e) Design and conduct at least eight (8) orientation sessions on the project at meetings of community-based organizations
 
The ST members felt that outreach to existing organizations such as the PAC and local police-citizen partnerships was the most effective and efficient way to reach a variety of  community stakeholders.

f) Media Public Service Announcements (PSAs), once two weeks before the first workshop and once two weeks before the third workshop.
PSAs on local community radio station KPOO and in the Bayview  newspapers would serve as additional cost-effective means through which to outreach to local stakeholders. The radio also allows outreach to those stakeholders who have trouble reading written materials either because of illiteracy or vision impairment. 

3) ENGAGEMENT  IN ORIENTATIONS, BRIEFINGS AND WORKSHOPS
a) Design and produce the communications materials for the orientation sessions, the briefing and the three workshops

Special attention to the design of materials for the orientations and workshops was needed because the materials had to present the vast amounts of information the Council had collected in a manner that community members could understand and use. Most written materials were also translated into Spanish and Chinese to allow non-English speakers to follow along with the workshops. 
b) Design and conduct one Briefing Session with community stakeholders to present the findings from the needs assessment and the services and provider census and to prioritize investment needs

The briefing early in the process would enable the CAC to check in with the community about its  perceived needs and to begin to prioritize needs. The briefing also allowed the CAC and community to hear the results of the Council’s research on previous needs assessments to determine whether those past studies still accurately reflected the community’s needs. 

c) Design and conduct three workshop sessions with community stakeholders regarding the structure and functions of the QPE and the initial investment roadmap

Rationale: the three workshops would allow the community to participate in the CAC’s decision-making process for each of the three final products of the project:

1) priorities for investment

2) an investment roadmap

3) an organizational structure (Quasi-Public Entity [QPE])

ADAPTATION OF PLAN AND NEW APPROACH
Diagram 1 presents a picture of the community outreach and workshop process that was developed in response to feedback from the March 2006 Community Briefing Session on Tasks 1 & 2.  In the post-March community engagement plan each topic of inquiry and subsequent Community Workshop involved a multi-stage cycle with the CAC and community. 

1)  Urban Strategies Council first developed tools to inform and guide the ST/CAC in its decision-making process about the topic at hand. 
2) The Council then provided the basic information and tools to the ST, gathered its input and initial recommendations, and worked with them to design a workshop session for the full CAC

3) The Supervisory Team then held a Special Session for the CAC to present and discuss in detail the options and the implications of each option with the assistance of Urban Strategies Council and other consultants. At each Special Session Urban Strategies offered preliminary recommendations to the CAC and the CAC made initial recommendations to be presented at the Community Workshops. 
4) Based on the CAC’s Special Session discussion, the Council and ST developed materials for the community workshop.
5) The CAC then hosted and co-facilitated  Community Workshops as if they were CAC Town Hall meetings to gather resident and stakeholder reactions to the CAC recommendations. All workshops had Spanish and Chinese translators in attendance to allow the participation of non-English speakers. Childcare and refreshments were also provided to encourage participation.
6) Then the Supervisory Team considered the input from the CAC and the community and made recommendations to the CAC on critical decisions on recommendations related to the area under consideration.
7) At the next CAC general meeting the CAC acted on the recommendations provided by the ST and Urban Strategies Council. 
The diagram on the following page represents the community outreach and inclusion loop for every cycle of the SLF process.
Diagram 1: Developing Shipyard Legacy Fund Recommendations
CAC PROCESS: SUPERVISORY TEAM, CAC SPECIAL SESSIONS AND COMMUNITY WORKSHOPS 
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Repeat for Workshop 2 and Workshop 3

4. EVALUATION AND OTHER OUTREACH

a. Design and distribute comment cards

Rationale: The ST emphasized creating mechanisms through which residents could offer input on the SLF products even if they could not attend one of the workshops. Comment cards were developed and distributed at orientations and other venues so that residents could offer input on priorities and then mail their comments to Urban Strategies Council. 

b. Distribute workshop questionnaires

Rationale: The Council continually sought ways to improve outreach and communication with the community. One method was to pass out questionnaires to attending participants of the workshops to determine how they had heard about the workshop, what outreach strategies they would suggest, whether they felt the session was informative, and what they would like from future workshops.
c) Provide contact information for Urban Strategies Council staff member for information requests

Rationale: Because many residents could not attend workshops or were uncomfortable asking their questions publicly, Urban Strategies Council provided contact information for a Program Associate who was available to answer questions about the SLF.  

V. Plan Implementation and Results
Outreach conducted prior to workshops

Urban Strategies Council staff conducted numerous one-on-one interviews of CAC members and other BVHP leading residents to ascertain preferences for a community engagement plan and initial sentiments for investment of the funds. (We were did not locate written documentation of past community engagement plans or efforts.) 
After meeting with individual community stakeholders the Council conducted several Community Orientations for community organization, held during their regular meetings. . Please see the table below for names and dates of community orientations. We also researched possible community groups in Visitacion Valley and Potrero Hill to do orientations for but were unable to secure any dates with the identified organizations.

The Council developed an array of electronic communication methods and materials to aid in the implementation of the outreach plan. All of the stakeholders who participated or offered input during the SLF process have been documented in the electronic contact database which will be provided to the CAC for future QPE related outreach. The Council also created a database of contact and program information of all community-based organizations that were identified in BVHP as part of Task 1 and 2. 

Over the course of the SLF process the Council created a variety of written communication tools to inform residents about the process and/or to collect information on priorities from stakeholders. The written communication tools include, but are not limited to:

· Shipyard Legacy Fund One-pager

· Comment cards

· Opportunities map of future economic development in BVHP

· Summaries of possible projects in which to invest the SLF resources

· Summaries of each of the community workshops

· Workbook of CAC decisions regarding the SLF to-date

· Posters and fliers announcing upcoming workshops

Table 1 describes the outreach activities conducted prior to the Community Workshops and the results of those activities. 

Table 1: Outreach Activities Conducted Prior to Workshops
	Activity
	Dates
	Approximate Number of People Reached

	Design and development of outreach and communications material
- one pager

- comment cards

- etc.
	November 2005-March 2007
	N/A

	Development and maintenance of contact database  
	November 2005-March 2007
	Approximately 220 contacts in the database

	Development and maintenance of website  
	November 2005-March 2007
	173 hits December 2006- March 2007

	Design and delivery of orientations to the SLF at meetings of local community organizations
	· PAC Economic Development Committee 1/5/06

· ROSES 1/5/06

· PAC Land Use Committee 1/9/06

· Full PAC meeting on 1/19/06

· District 10 Council on 3/1/06
	-10

-20

-10

-25

-10

	One-on-one interviews
	November 2005-March 2006
	10

	Development of database of BVHP community-based organizations
	November 2005-March 2006
	Database contains information on approximately 320 organizations


Outreach Activities and results for 3/18/06 COMMUNITY Briefing 

On March 18, 2006, The Council and the CAC conducted a Community Briefing on our analysis of Community Needs and Services and the Providers Inventory. Table 2 describes the outreach activities conducted for that briefing. Approximately 80 people attended this briefing. 

Table 2: Outreach Activities Conducted for 3/18/06 Community Briefing on the Community Needs, Services and Providers Inventory
	Activity
	Dates
	Approximate Number of People Reached

	Design and development of outreach and communications material
	November 2005-March 2006
	N/A

	Emailed to CAC mailing lists 
	March 2006
	50

	Email blast Save the Date and Reminders to Task 5 contact database and Task 2 CBOs 
	March 2006
	approximately 120 email addresses

	Phone outreach to CAC members 
	March 2006
	10

	Media Public Service Announcement Placements – KPOO and San Francisco Bayview Newspaper
	March 2006
	Although it is not known how many residents viewed the specific ad in the Bayview, the paper has a mailing subscription of 800; deliver 7,000 door-to-door; and have another 13,000 available at drop points throughout San Francisco and Oakland.

Although it is not known how many people heard the PSA on KPOO, their broadcast range covers most of San Francisco and Oakland

	Bulk Mailing of announcement of workshop to Task 5 contact database and Task 2 CBOs 
	March 2006
	approximately 300 addresses


Outreach Activities and results for  6/17/06 COMMUNITY workshop 

On June 17, 2006, The Council and the CAC conducted a Community Workshop on SLF Investment Priorities. Table 3 describes the outreach activities conducted for that briefing. Approximately 80 people attended this meeting, including 9 members of the CAC. Additionally,  14 CAC members and 10 others attended the CAC special session on this topic. 
Table 3: Outreach Activities Conducted for 6/17/06 Community Workshop on Priorities for Investment
	Activity
	Dates
	Approximate Number of People Reached

	Design and development of outreach and communications material
	June 2006
	N/A

	Mailed to CAC mailing lists 
	June 2006
	50

	Eblast Save the Date and Reminders to Task 5 contact database and Task 2 CBOs 
	June 2006
	120 email addresses

	Phone outreach to CAC members 
	June 2006
	10

	Media Public Service Announcement Placements – KPOO and San Francisco Bayview Newspaper
	June 2006
	Although it is not known how many residents viewed the specific ad in the Bayview, the paper has a mailing subscription of 800; deliver 7,000 door to door; and have another 13,000 available at drop points throughout San Francisco and Oakland.

Although it is not known how many people heard the PSA on KPOO, their broadcast range covers most of San Francisco and Oakland

	Bulk Mailing of announcement of workshop to Task 5 contact database and Task 2 CBOs 
	June 2006
	approximately 300 addresses

	Flyers delivered to all District 10 residences Design and development of outreach and communications material
	June 2006
	approximately 25,000 addresses

	Posters on main thoroughfares 
	June 2006
	Approximately 15 posters mounted

	Post workshop: Bulk Mailing and Eblast of summary of workshop to Task 5 contact database and Task 2 CBOs 
	July 2006
	approximately 300 addresses and 120 email addresses


Outreach Activities and results for  9/9/06 COMMUNITY workshop 

On September 9, 2006, The Council and the CAC conducted a Community Workshop on SLF Roadmap Investments. Table 4 describes the outreach activities conducted for that briefing. Approximately 50 people attended this meeting, including 9 members of the CAC. 

Additionally, 11 CAC members and 5 others attended the CAC special session on this topic. 

 Table 4: Outreach Activities Conducted for 9/9/06 Community Workshop on Investment Roadmap
	Activity
	Dates
	Approximate Number of People Reached

	Design and development of outreach and communications material
	September 2006
	N/A

	Eblast Save the Date and Reminders to Task 5 contact database and Task 2 CBOs 
	September 2006
	120 email addresses

	Phone outreach to CAC members 
	September 2006
	10

	Media Public Service Announcement Placements – KPOO and San Francisco Bayview Newspaper
	September 2006
	Although it is not known how many residents viewed the specific ad in the Bayview, the paper has a mailing subscription of 800; deliver 7,000 door to door; and have another 13,000 available at drop points throughout San Francisco and Oakland.

Although it is not known how many people heard the PSA on KPOO, their broadcast range covers most of San Francisco and Oakland

	Bulk Mailing of announcement of workshop to Task 5 contact database and Task 2 CBOs 
	September 2006
	approximately 300 addresses

	Flyers delivered to all District 10 residences 
	September 2006
	approximately 25,000 addresses

	Posters on main thoroughfares
	September 2006
	Approximately 15 posters mounted

	Post workshop: Bulk Mailing and eblast of summary of workshop to Task 5 contact database and Task 2 CBOs 
	October 2006
	approximately 300 addresses and 120 email addresses


Outreach Activities and results for 11/4/06 community workshop  

On November 11, 2006, The Council and the CAC conducted a Community Workshop on SLF QPE Organizational Structures. Table 5 describes the outreach activities conducted for that briefing. Approximately 25 people attended this meeting, including 6 members of the CAC. 

Additionally, 11 CAC members and 10 others attended the CAC special session on this topic. 

  Table 5: Outreach Activities Conducted for 11/4/06 Community Workshop on Organizational Structure
	Activity
	Dates
	Approximate Number of People Reached

	Design and development of outreach and communications material
	November 2006
	N/A

	Mailed to CAC mailing lists 
	November 2006
	50

	Eblast Save the Date and Reminders to Task 5 contact database and Task 2 CBOs 
	November 2006
	approximately 120 email addresses

	Phone outreach to CAC members 
	November 2006
	10

	Media Public Service Announcement Placements – KPOO and San Francisco Bayview Newspaper
	November 2006
	Although it is not known how many residents viewed the specific ad in the Bayview, the paper has a mailing subscription of 800; deliver 7,000 door to door; and have another 13,000 available at drop points throughout San Francisco and Oakland.

Although it is not known how many people heard the PSA on KPOO, their broadcast range covers most of San Francisco and Oakland

	Bulk Mailing of announcement of workshop to Task 5 contact database and Task 2 CBOs 
	November 2006
	approximately 300 addresses


Vii. Observations, LESSONS AND RECOMMENDATIONS
Urban Strategy Council’s outreach efforts as part of Task 5 in the Shipyard Legacy Fund process identified several key lessons about outreach in Bayview Hunters Point.

Despite Council and CAC efforts to avoid scheduling conflicts, SLF activities frequently occurred at the same time or on the same day as other important community meetings and activities. Community participants, including several CAC and PAC members complained about having to choose between SLF and other activities, many of which were planned with the involvement of the SFRA, the Mayor’s Office or Community Development (MOCD) or both.  Each of these events proceeds with a separate outreach and communications plan. We would recommend that the SFRA and the City consider ways to staff the coordination of event planning and outreach efforts in BVHP. Minimally, the community needs a generally agreed upon community events calendar.  A coordinated approach would require fewer resources, result in less scheduling conflicts and more efficiently inform the community of activities in the neighborhood. 
Another factor impacting the level of participation and the attention of the CAC was the simultaneous process initiated by the developer and the Agency to amend the Disposition and Development Agreement (DDA) The additional meetings associated with that request impacted time energy and available meeting times, particularly since all of these processes require a substantial amount of reading and learning to make informed decisions.  Part of this fatigue was a factor in the request from the CAC that the Council’s contract be extended and augmented to permit them more time and attention to the Quasi-Public Entity (QPE) discussion and decision-making. Recognition of this factor and a conscious decision to move forward consecutively, rather than concurrently, with these two processes may have resulted in more and better informed participation. 
For the most part, stakeholders who participated in the SLF activities were those who had previously been engaged in past CAC or PAC processes, although we identified 10 or so new resident participants over the course of our work. This meant that most ethnic groups except for African-Americans and European Americans were not represented. We would suggest that a conscious attempt to recruit CAC members from under-represented sectors in the neighborhood (such as the Latino or Pacific Islander communities) to serve on leadership bodies such as the CAC and the PAC may would help encourage those communities’ participation. Additionally, directed and in-person outreach efforts to tenant organizations, youth groups and other organizations may be advisable. 
Addendum: Outreach conducted for 5/19/07 community workshop on existing organizational models to manage community assets

Table 6: Outreach Activities Conducted for 5/19/07 Community Workshop on Existing Organizational Models to Manage Community Assets

	Activity
	Dates
	Approximate Number of People Reached

	Design and development of outreach and communications material
	April 2007
	N/A

	Mailed to CAC mailing lists 
	May 2007
	50

	Eblast Save the Date and Reminders to Task 5 contact database and Task 2 CBOs 
	May 2007
	approximately 120 email addresses

	Phone outreach to CAC members 
	May 2007
	10

	Media Public Service Announcement Placements – KPOO 
	May 2007
	Although it is not known how many people heard the PSA on KPOO, their broadcast range covers most of San Francisco and Oakland


Results of Outreach
As a result of the community outreach there were approximately 30 participants at the May 19th workshop, including, 9 residents, 7 members of the CAC, and representatives from the SOMA Stabilization Fund, the San Francisco Housing Development Corporation, the Mayor’s Office of Community Development, and the San Francisco Redevelopment Agency.
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1. Supervisory Team & consultants design content for CAC Special Session.


 





6. CAC takes action on Recommendations at next CAC Special Session or next CAC regular meeting


 





5. Supervisory Team & consultants design final recommendations for next CAC Special Session.


 





3. Supervisory Team & consultants design content for Community Workshop, based on CAC guidance.








2. Supervisory Team & consultants inform CAC at Special Session for full CAC. Full CAC makes initial recommendations for Community Workshop.








4. CAC shares their initial recommendations with interested residents and stakeholders at Community Workshop and gets feedback. 








� Urban Strategies Council (the Council) is a community building support and advocacy organization located in Oakland, California. Since 1987, the Council’s mission has been to eliminate persistent poverty by helping to transform low-income neighborhoods into vibrant, healthy communities. The Council provides research and data analysis, strategic planning, program development, capacity building and advocacy in service to low-income communities.





� SFRA RFP for Technical Assistance to the HPSY Citizens Advisory Committee – December 15, 2004





� See p. 8, A Proposal to Provide Consultant Services to the CAC and SFRA for Implementation of the Hunters Point Shipyard Community Benefits Agreement, Urban Strategy Council, January 2005.


� This overview can be found in Attachment 2: SFRA Memo to Endorse and Fund SLF Outreach Plan


� The ST decided against sending a bulk mailing to businesses and reallocated the funds to other outreach on April 19, 2006.


� The ST decided it would be better for CAC members to do this on May 10, 2006.


� Five (5) orientations were conducted
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