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	 Service

Areas
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Support
	Income Development and Protection
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	Asset 
Leveraging
	Asset 
Preservation
	Asset 
Creation

	Core

Services
	(Financial/Business Education (

	
	(Financial Services(

	
	(Community Economic Education(

	Strategies
	Maximize enrollment in income support programs
	Work with individuals and their families to obtain living wage jobs with benefits and upward mobility
	Increase Savings and Investments
- Home Equity
- Business Equity

- Commercial Real Estate
	Transforming savings into investments  through capital, home and business, ownership
	Protect assets through: 

- Avoiding predatory lending

- Fair and reasonable insurance products

- Maintaining health insurance
	Create new or convert existing activities into wealth-building activities for low- and moderate-income families

	Activities in BVHP
	- EITC 

- MediCAL                                                                                                                                                                                                                                                               - Food Stamps                                                                                                                                                                                                                                                                

- Food Pantries

- Healthy Families

- Section 8 Housing

- Child Care Tax Credit
	- Child Care

- Transportation

- Education/Training
- Employment Mobility
- Credit Repair and Counseling


	- Lifelong Learning Accounts

- Children’s Savings Accounts

- Family Self-Sufficiency Program

- Individual Development Accounts

- Community Benefits Agreements
	- Cooperatives 

- Lease Purchase

- Home Ownership

- Business Ownership
- Business Assistance
- Worker-owned Coops

- Profit Sharing Programs

- Community Land Trusts 

- Homeownership Assistance

- Resident Owned Businesses

- Access to Traditional Lender Products
	- Investments
- Health Insurance                                                                                                                                                                                                                                                                - Access to Insurance
- Unemployment Insurance


	·  Resident Owned Developments

- Wealth Building Opportunities

	Providers
	- Food Bank

- - EITC Campaign Sites

- 
	- PIC

- Child Care

- Transportation

- Community Colleges

- Regional Occupation Programs 


	- Northeast Community Federal Credit Union

- SF Earns
	- SFHDC

- Bayview Business Resource Center

- SF Small Business Development Corporation
	- California Reinvestment Committee
	

	Providers Outside SF
	
	
	- America Saves (SJ)
	
	
	- Jacobs Family Foundation and Market Creek Plaza
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Types

Service

Areas

Emergency 

Housing

Supportive 

Housing

Subsidized 

Rental Housing 

Subsidized Home 

Ownership 

Market Rate 

Home Ownership 

Assistance

Assistance for 

Existing Home 

Owners

Strategies

Provide immediate shelter at 

no or almost no cost on a 

day to day temporary basis  

Provide temporary or 

permanent housing for 

people with specific needs

Provide housing at 30% of 

household income to 

extremely and very low 

income households. 

Create home ownership 

opportunities with limited 

opportunity to build equity. 

Assist households with 

moderate incomes prepare 

for and purchase market 

rate homes. 

Assist lower-income existing 

homeowners maintain their 

housing assets. 

Homeless Shelters Transitional Housing Section 8 Land Trusts Habitat for Humanity Homeownership Education

Domestic Abuse Shelters Housing for: Rent Subsidies Limited Equity Partnerships Matched Savings Programs  Home Maintenance Support

- Emancipated Minors Public Housing Credit Repair 

- Former Prisoners LIHTC Mortgage Assistance 

- People with AIDS

- People with Disabilities

Providence Found. Of SF SF Housing Dev. Corp. SF Redevelopment Agency SF Housing Dev. Corp. Comm. Housing Rehab. Prog.

Providence Found. Of SF

SF Redevelopment Agency

SF Housing Authority

Lennar

Asian Neighborhood Design - Provides design support to affordable  housing developers.

Activities

Providers

Other

Providers

 Rental  Home Ownership

Core

Services

←Public Investment →

←Housing Development and Construction   →


	 Service

Areas
	Outreach/ Recruitment
	Basic Skills
	Industry Specific Skills
	Wrap Around Support Services
	Placement
	Monitoring Hiring Commitments 

	Core

Services
	<Population Appropriate Programs (i.e. Youth, Immigrant, parolees, CalWORKS> 

	
	<Stipend support while training >

	
	

	Strategies
	Ensure that programs are known about and accessible to the targeted populations. 
	Provide individuals with minimum proficiency and “soft” skills needed for entry into the job market. 
	Prepare participants to begin entry-level employment in specific industries 
	Provide appropriate support services tailored to individual needs during training and initial placement period. 
	Ensure that successful trainees are placed in jobs at trainings end.  
	Track the implementation of local hire commitments and placements, and correct problems. 



	Activities 
	Social marketing campaigns.

Peer to peer outreach. 

Referrals from social services. 

Referrals from social networks, such as faith congregations. 


	Computer skills training

Resume writing and job interview skills
Communication skills 

Wardrobe assistance 

Language skills for native and non-native English speakers. 

GED Preparation
	Training for: 

Health Care  

Childcare

Construction

· Short term/apprentice

· Long term/ contractor

Digital Arts
	Childcare

Transportation

Health Care

Housing

Health Care

Career advisors

Family support groups


	Placement commitments from private and public sectors. 

Job banks
	Binding commitment from employers. 

Certified payroll and regular reporting. 

Stakeholder bodies to review progress and address problems



	Providers
	
	 PIC
	CITIBUILD

Young Community Developers 

BayCat

Visitacion Valley Job, Education and Training Program (VVJET)
	
	Mayor’s Youth Education & Employment Program
	SFRA


HOUSING FRAMEWORK OF ACTIVITIES





ASSET AND INCOME DEVELOPMENT FRAMEWORK OF ACTIVITIES





EMPLOYMENT FRAMEWORK OF ACTIVITIES
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		Service Types		Affordable Rental						Affordable Home Ownership

		Service
Areas		Emergency Housing		Transistional Housing		Housing
Support		Housing
Leveraging		Housing
Asset Building		Housing
Preservation

		Core
Services		← Inclusionary Zoning →

				← Density Bonuses →

		Strategies		This area is for individuals and families that have immediate need for housing.		The area is for people who need longer term housing but have not yet reached a stable point in their lives.		This area if for those individuals and families who have reach a stable position in there lifes but need support maintaining housing.		This area is for those individuals and families that have the capacity to make some investment in housing assets but are unable to make the investment necessary to purchase.		This area is for those individuals and families that with relatively small amounts of help have the capacity to purchase market rate housing.		The area is for individuals and families that already own a house and need support in continuing to do so.

		Activities		Homeless Shelters		Supportive Housing		Section 8		Land Trusts		Habitat for Humanity		Homeownership Education

				Domestic Abuse Shelters				Rent Subisidies		Limited Equity Partnerships		IDA,WISH, IDEA		Home Maintenance Support

								Public Housing

								LIHTC

		Providers

		Other
Providers		Asian Neighborhood Design - Provides design support to affordable  housing developers.

		Service Types		Rental						Home Ownership

		Service
Areas		Emergency Housing		Supportive Housing		Subsidized Rental Housing		Subsidized Home Ownership		Market Rate Home Ownership Assistance		Assistance for Existing Home Owners

		Core
Services		←Public Investment →

				←Housing Development and Construction   →

		Strategies		Provide immediate shelter at no or almost no cost on a day to day temporary basis		Provide temporary or permanent housing for people with specific needs		Provide housing at 30% of household income to extremely and very low income households.		Create home ownership opportunities with limited opportunity to build equity.		Assist households with moderate incomes prepare for and purchase market rate homes.		Assist lower-income existing homeowners maintain their housing assets.

		Activities		Homeless Shelters		Transitional Housing		Section 8		Land Trusts		Habitat for Humanity		Homeownership Education

				Domestic Abuse Shelters		Housing for:		Rent Subsidies		Limited Equity Partnerships		Matched Savings Programs		Home Maintenance Support

						- Emancipated Minors		Public Housing				Credit Repair

						- Former Prisoners		LIHTC				Mortgage Assistance

						- People with AIDS

						- People with Disabilities

		Providers		Providence Found. Of SF				SF Housing Dev. Corp.		SF Redevelopment Agency		SF Housing Dev. Corp.		Comm. Housing Rehab. Prog.

								Providence Found. Of SF

								SF Redevelopment Agency

								SF Housing Authority

								Lennar

		Other
Providers		Asian Neighborhood Design - Provides design support to affordable  housing developers.

		Service Types		Rental						Home Ownership

		Service
Areas		Emergency Housing		Supportive Housing		Subsidized Rental Housing		Subsidized Home Ownership		Market Rate Home Ownership Assistance		Assistance for Existing Home Owners

		Core
Services		←Public Investment →

				←Housing Development and Construction   →

		Strategies		Provide immediate shelter at no or almost no cost on a day to day temporary basis basis		Provide temporary or permanent housing for people with specific needs		Provide housing at 30% of household inocme to extremely and very low income households.		Create home ownership opportunities with limited opportunity to build equity.		Assist households with moderate incomes prepare for and purchase market rate homes.		Assist lower-income existing homeowners maintain their housing assets.

		Activities		Homeless Shelters		Transitional Housing		Section 8		Land Trusts		Habitat for Humanity		Homeownership Education

				Domestic Abuse Shelters		Hosuing for emancipated minors		Rent Subisidies		Limited Equity Partnerships		Matched Savings Programs		Home Maintenance Support

						Hosuing for ex-prisoners or people with AIDS or disabilities.		Public Housing				Credit Repair

								LIHTC				Mortgage Assistance

		Providers
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