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II. Executive Summary

This document provides a summary of Urban Strategies Council’s (the Council) “Report on Community Outreach, Consultation and Inclusion Plan” This report the is the fifth report in a series of five reports to be prepared by The Council in partial completion of our contract with the San Francisco Redevelopment Agency (SFRA) to provide technical assistance and community outreach services to the Hunter’s Point Shipyard Citizen’s Advisory Committee (CAC).  

In the Request for Proposals (RFP) for the Hunters Point Shipyard (HPSY) Community Benefits Agreement Consultant, Task 5 called on the consultant team to develop and implement a Community Outreach, Consultation and Inclusion Plan to include Bayview Hunters Point (BVHP) residents and representative organizations in the process of developing the Community Benefits Roadmap and Quasi-Public Entity (QPE) Models. 

In this report we:

1. Describe the process by which The Council and CAC created the Community Outreach, Consultation and Inclusion Plan;
2. Provide an overview the outreach plan; 

3. Describe the plan implementation and results; and

4. Offer lessons and recommendations for future outreach.

Plan Creation Process

The outreach plan was created through deliberation with the Supervisory Team (ST) of the CAC between November 2005 and February 2006. The original contract with the SFRA recognized the need for these deliberations and therefore the Community Outreach plan was considered separately by the Redevelopment Commission. The plan was approved by the full CAC in February 2006 and was approved and funded by the Redevelopment Commission in February 2006.

Outreach Plan Overview

The Council’s main tasks were to: 

· Advise the CAC and support them in both making decisions about the Community Benefits Roadmap and the QPE and 
· Assist and advise the CAC in efforts to engage and inform the broader community.
These tasks framed the outreach plan’s objectives which focused on: 1) informing residents, community organizations and other stakeholders about the community planning process for the Shipyard Legacy Fund; and 2) helping to guide the ST and CAC through an extensive process to develop recommendations in line with community needs.

The plan used multiple methods to maximize contact with community stakeholders, including: 

· A Council-created contact database and website which were used to distribute materials. 

· Project updates produced after each community workshop to inform stakeholders about the project’s process. 

· Periodic mailings, interviews, orientations, and phone outreach to inform stakeholders of upcoming events and solicit input. 

· Door-to-door leafleting conducted by a BVHP outreach organization 

· Public service announcements in the Bay View Newspaper and on KPOO radio. 


· The use of evaluation questionnaires and mail-in comment cards to solicit feedback from stakeholders and participants. 

Plan Implementation and results

Between March 2006 and November 2006 Urban Strategies Council, in conjunction with the Supervisory Team and CAC, held a series of briefing and workshops that presented opportunities for residents and other stakeholders to both understand the Fund and to provide guidance and input into the development of the final products of the project including: 

1) Priorities for investment I
March 18, 2006 – 80 attendees 

2) Priorities for investment II 
June 17, 2006 – 80 attendees; 

3) Investment roadmap       
September 9, 2006 – 50 attendees;  

4) Organizational structure
November 4, 2006 - 25 attendees

(Quasi-Public Entity [QPE])
Additional Community Workshop 
On May 19, 2007, we held a community workshop on existing organizational models to manage community assets. The outreach for this workshop consisted of: 

· A mailing to CAC Mailing List

· A Save the Date and a reminder e-mail to approximately 120 e-mail address from the Council’s and the CAC’s contacts database 

· Phone outreach to CAC members 

· Public service announcements in the Bay View Newspaper and on KPOO radio

As a result of the community outreach there were approximately 30 participants at the May 19th workshop, including, 9 residents, 7 members of the CAC, and representatives from the SOMA Stabilization Fund, the San Francisco Housing Development Corporation, the Mayor’s Office of Community Development, and the San Francisco Redevelopment Agency.

Observations, Lessons and Recommendations 

The SFRA and the City should staff the coordination of event planning and outreach efforts in BVHP. Two or more City or SFRA-involved events often were scheduled at the same time. 

The developer’s request to re-open the DDA occurred during this process. The additional meetings associated with that request impacted time energy and available meeting times.  

A conscious attempt to recruit CAC members from under-represented sectors in the neighborhood (such as the Latino or Pacific Islander communities) to serve on leadership bodies such as the CAC and the PAC may would help encourage those communities’ participation 
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