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Dudley Street Neighborhood Initiative

History 

The Dudley Street Neighborhood Initiative (DSNI) is a resident-led community-based planning and organizing nonprofit organization rooted in the Roxbury/North Dorchester neighborhoods of Boston.  It was formed in 1984 when residents and organizations in the Dudley Street area came together out of fear and anger to revive a neighborhood that was devastated by disinvestment, abandonment, redlining, arson and dumping, and to protect it from outside speculators.

Mission and Role

DSNI’s mission is to empower Dudley residents to organize, plan for, create and control a vibrant, diverse, and high quality neighborhood in collaboration with community partners.  The neighborhood’s vision is of a vibrant urban village.  Therefore DSNI's approach to neighborhood revitalization is comprehensive, including economic, social, human, physical development.  DSNI convenes the community visioning, planning and decision-making process.  It organizes residents and other stakeholders for the collective power to realize its shared vision.  Implementation is achieved through partnerships and collaborations.

An early mandate was for “development without displacement.”  Dudley remains the only community in the country which has been granted eminent domain authority over a portion of the vacant land within its boundaries.

Governance

DSNI has a membership of over 3,000 residents and other stakeholders committed to revitalizing this culturally diverse neighborhood of 24,000 people and maintaining its character and affordability.  Neighborhood governance is exercised through DSNI’s community-elected, community representative, resident-led collaborative Board of Directors.  The 34 seat Board of Directors includes 16 residents from each of the 4 major ethnic groups (African-American, Latino, Cape Verdean, White), 3 youth, 7 nonprofit agencies, 2 religious institutions, 2 businesses, and 2 community development corporations, plus 2 additional Board-appointed residents.

DSNI Today

The Dudley Street Neighborhood Initiative is an innovative, high performing holistic community change effort that continues to thrive.  Today, the dramatic rebuilding of human, social and physical infrastructure has signaled that this is a neighborhood on its way back. DSNI focuses on three strategic areas: community economic development, resident leadership, and youth opportunities/youth development.  Through a vibrant local democracy, residents and local organizations elect DSNI’s Board of Directors, engage in land use and housing planning, education reform, cleaning and greening, and non-partisan civic engagement. DSNI convenes a youth jobs collaborative and a youth-led Dudley Youth Council. Talented young adults return to the community in large numbers to play their role in sustaining change. To date, more than half of the original 1,300 vacant parcels have been permanently transformed into over 454 new quality affordable homes, community centers, a Dudley Town Common, a community greenhouse, parks, playgrounds, gardens, parking lots, an orchard, and other public spaces.  DSNI’s Resident Development Institutes provides leadership training, documentation and sharing of lessons learned.  Through a partnership with DSNI, the Salvation Army selected Dudley to be the site of a new state-of-the-art Ray and Joan Kroc Community Center.  DSNI is conducting the community planning process as well as convening a workforce development effort in conjunction with the Kroc Center.  
Website: http://www.dsni.org/
 http://www.dsni.org/History%20and%20Organization.htm
Dudley Neighbors, Inc. (Community Land Trust)

The Dudley Street Neighborhood Initiative (DSNI) created Dudley Neighbors, Incorporated (DNI) as a non-profit conduit for the community’s eminent domain authority, to control land use, and to ensure long-term housing affordability.  DNI is an implementation vehicle for DSNI’s larger community-controlled revitalization planning and organizing.  In 1988, the Boston Redevelopment Authority (BRA) granted DNI the power of eminent domain over privately-owned vacant land in the most devastated portion of the neighborhood, the Dudley Triangle.  Through a Ford Foundation Program-Related Investment Loan, DNI purchased the private land in the Triangle.  The City sold its land to DNI for $1.  There are approximately 28 acres of land in DNI today.
DNI is structured as a Community Land Trust (CLT).  Through the dual ownership structure of the CLT in which the improvements (e.g. the house) is owned by the family and the land is owned by the community (via the CLT), DNI is able to protect affordability in perpetuity.  The only permanently affordable homeownership units in the entire City of Boston today are on DNI land.  As a community land trust, it builds both family and community wealth, helping the neighborhood achieve stability and development without displacement.
To date, a total of 157 new homes (80 homeownership, 77 limited equity cooperative), two small community centers, a mini orchard and garden, a playground, and a community green house have been built on DNI land.  Soon, a mixed use development with 50 affordable rental units plus commercial space, as well as an additional 10 units of homeownership will be constructed on DNI land.  In addition, a 1.5-acre urban farm (operated by the non-profit youth development program The Food Project) will be placed on the land trust.
Website: http://www.dsni.org/dni/ 
In 2000, a Fannie Mae Foundation study designated the Dudley Triangle one of ten “Just Right” neighborhoods in the country for the combination of capital investment with affordable homeownership.
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