Shipyard Legacy Fund

Overview of Approach to Community Workshops 

5/8/06
Proposed Changes to the Shipyard Legacy Fund (SLF) Community Engagement Process 
What’s the same? 

1. Three Community Workshops will still be held. 
2. Each Workshop will still be about 
· What to use the SLF resources for (the “roadmap”)  and 
· How to manage the “roadmap” investments (quasi-public entity QPE). 

What’s different? 

3. Before each Community Workshop, the full CAC will have its own Special Session. 

4. At that Special Session the CAC will learn about and recommend options for the roadmap and the QPE. 
5. The Community Workshops will be for the CAC to report their recommended options to the community and get feedback. 

Why? 
6. The community has expressed their needs often and eloquently over many years. There is no need to ask them to repeat it. 
7. The CAC is responsible, with support from the consultants, for developing recommendations based on community need and on information prepared by the consultants. 

How?
8. Urban Strategies Council develops tools to inform and guide the CAC in its decision making process about: 
· What the funds are invested in; 

· The investment strategy (“roadmap”); and

· The organizational structure for managing and investing the funds (QPE)
9. Before each of the three Community Workshops, the Supervisory Team will hold a Special Session for the CAC to present and discuss in detail the options and the implications of each option with the assistance of Urban Strategies Council. 
10. At each Special Session the CAC will make initial recommendations to be presented at the Community Workshops. 

11. At the Special sessions for the CAC, Urban Strategies will offer its recommendations to the CAC about an investment strategy and the QPE structure. 

12. The Community Workshops are CAC Town Hall meetings to gather resident and stakeholder reactions to the CAC initial recommendations. The CAC hosts and co-facilitates the Workshops. 

13. After each of the Community Workshops, the Supervisory Team will consider the input from the CAC and the community and make recommendations to the CAC on critical decisions needed for planning to continue.
14. The CAC will not make its final recommendations to the Redevelopment Commission until AFTER the FINAL Community Workshop. 
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