Shipyard Legacy Fund

Overview of Approach to Community Workshops 

Draft 4/19/06; revised 4/26/06
Proposed Changes to Community Engagement and Workshops:
1. Urban Strategies Council positions its work to inform and guide the CAC in its decision making process

2. The CAC takes more active role in process by hosting the Workshops and co-facilitating them
3. Urban Strategies focuses on developing tools to inform the CAC on the options and guide them in the decision making process regarding the investment roadmap and QPE

4. Urban Strategies assists the CAC in gathering and using community input

5. Urban Strategies Council will develop a matrix for the CAC to consider and adapt to guide decision making about:

A. What the funds are invested in; 

B. The investment strategy (“roadmap”); and

C. The organizational structure for managing and investing the funds (QPE).
6.  The Community Workshops are CAC Town Hall meetings for the CAC to convene in order to hear resident and stakeholder ideas and reactions to the CAC recommendations. 
7. Before each community meeting, Urban Strategies would have a special informational session of the CAC to discuss in detail the decision making matrix and the implications of various choices. At each of those meetings the CAC or the Supervisory Team (ST) would reach some decisions about what was to be presented at the community meetings. 
8. Urban Strategies offers its recommendations to the CAC on the three key decision making areas

Proposed Scheduling Implications:
1. April 19 presented this approach to Supervisory Team (no quorum for action) 
2. April 26 present to Executive Committee for approval to approach and changes in scheduling
3. May 10 regularly scheduled Supervisory Team meeting (plan content and process for CAC Special Session)
4. May 24 (If approved) newly scheduled Supervisory Team meeting to go over content and assignments for CAC special session on roadmap and QPE questions

5. Week of May 30 –June 3 or June 12-17 CAC Special Session on roadmap and QPE questions

6. Week of June 19 or June 26 CAC convened SLF Community Workshop on Decision-Making Matrix (hosted by CAC with Urban Strategies Council as their consultants)
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