Shipyard Legacy Fund
Community Outreach and Engagement Plan

February 9, 2006

Goals

Undertake a series of activities that:

1. Inform residents, community organizations and other stakeholders about the Fund and the community planning process for the Fund and 

2. Provide opportunities to participate in the community planning process. 
Overview of Outreach and Engagement Plan

· OUTREACH 
· Outreach for participation at SLF Events
· Bulk Mailing to business, churches and community organizations, to announce workshops, once three weeks before the first workshop and once three weeks before the third workshop.  

· Phone follow-up with community organizations and churches. 

· Posters on main thoroughfares, once two weeks before the first workshop and once two weeks before the third workshop.  

· Door drop leaflets and community comment cards to all D10 addresses, once two weeks before the first workshop and once two weeks before the third workshop.  

· Brief community orientations at 8 organizations meetings (we do) 

· Media PSAs, once two weeks before the first workshop and once two weeks before the third workshop.  

· Communications and Contact Database
· Post Materials, Information and Links on Website

· Design and maintain a contacts database

· Produce four project updates and Disseminate by e-mail, fax or US mail to contact list. 

· 
ENGAGEMENT

· Brief Community Orientations
· Design and deliver 10 minute orientations at eight community organizations’ meetings in January, February, and March 2006 to introduce the project, publicize the workshops, distribute Community Comment cards and get oral feedback. 

· Community Briefings and Workshops
· Mid March Workshop—Community Briefing on Task 1 and 2. 

· Late April Workshop--- Exploring Options for Draft Investment Roadmap and Organizational Structure Recommendations (QPE)

· Late June Workshop --First Community Review of Draft Investment Roadmap and Organizational Structure Recommendations (QPE)

· Late August Workshop--- Final Community Review of Draft Investment Roadmap and Organizational Structure Recommendations (QPE)

OVERVIEW OF PROPOSED ORIENTATIONS, BRIEFING AND WORKSHOPS 

FOR COMMUNITY ENGAGEMENT IN

THE SHIPYARD LEGACY FUND PROJECT 

INTRODUCTION

Urban Strategies Council proposes to develop a series of orientations, briefing and workshops that present opportunities for residents and other stakeholders to both understand the Fund and to provide guidance and input into the development of the final products of the project including: 1) an investment roadmap; and 2) an organizational structure (Quasi-Public Entity [QPE]).  The Council will achieve this community engagement goal by offering the following orientation, briefing, and workshops, presented chronologically:

· Community Orientations: Short Overview Of The Fund And Upcoming Briefing & Workshops 

· Briefing: Briefing on the Inventory of Community Needs, Services and Providers

· Workshop #1: Exploring Options for Investments and Organizational Structures (QPE)

· Workshop #2: Preview of Draft Investment Roadmap and Organizational Structure Recommendations

· Workshop #3: Final Community Review of Recommended Investment Roadmap and Organizational Structure Recommendations

1. Community Orientation: Short Overview (Basic 5-10 minute orientation session  that can be delivered as an agenda item during meetings of community organizations or other community convenings. To be presented eight times in eight different venues)
      Content: (Based on the 11-14-05 CAC Presentation) 
· Overview of the Fund  and the Decision Making Process

· Timeline for Workshops and Products

· How community input is included in the process

· Overview of Briefings and Workshops 

· Quick community comment and input activity

Length of Session: 5-10 minute presentations
Format: Brief Presentation and Q&A

Venue: Pre-existing community meetings in Bayview, Hunters Point, Potrero Hill and Visitation Valley

Estimated Date: January, February, and March 

Materials: SLFP One-Page Overview; Community Comment Card, PowerPoint Slides
2. Briefing: Inventory of Community Needs, Services and Providers      
(Presented once)
Content:
· Orient participants to the Fund in the context of community’s history

· Presentation of findings from needs assessment synthesis and services and providers inventory
· Gather community feedback on other needs, services or providers

· Obtain information on priorities
Length of Session:  2 hours
Format: Interactive community history exercise, large group presentation and Q & A along with small group discussions of 1) needs and services inventory; 2) identification of other needs/services; and 3) prioritization process of needs and services
Venue: Bayview Opera House
      Estimated Date: March 18, 2006

Materials: Needs Assessment and Plan Synthesis Tool; Services and Provider Inventory Tool; Community Comment Card
3. Workshop #1: Exploring Options for Investments and Organizational Structures (QPE) (Presented once)
      Content: 

· Presenting framework for setting Fund and QPE priorities 

· Obtaining Feedback on Early Directions for the investment Roadmap and QPE
Length of Session: 2 hours
Format: Large Group Presentation; Small Group Discussion and Idea Development, Report Outs, and Summary 

Venue: TBD
      Estimated Date: Late April 

Materials: Frameworks and Criteria for Investment Roadmap and QPE; Community Comment Card 
4. Workshop #2: Preview of Draft Investment Roadmap and Organizational Structure Recommendations (Presented once)
      Content: 
· Detailed QPE and Investment Roadmap Products Discussion
Length of Session: Two hours
Format: Large Group Presentation, Small Group Idea Development, Report Outs, and Summary 

Venue: TBD

      Estimated Date: Late June

Materials:  Draft Format of Community Tool Containing Recommendations for Investment Roadmap and QPE Structure; Community Comment Card
5. Workshop #3: Final Community Review of Recommended Investment Roadmap and Organizational Structure Recommendations
    Content: 

· Presentation of Semi-final Recommendations on Roadmap and QPE Structure
Length of Session: Two hours
Format: Large Group Presentation, Small Group Idea Development, Report Outs, and Summary 

Venue: TBD
      Estimated Date: Late August 

Materials:   Community Tool Containing Recommendations for Investment Roadmap and QPE Structure; Community Comment Card
Community Briefing Overview

Purpose:

Inventory of Community Needs, Services and Providers      
Outcomes:

· Participants will understand the Shipyard Legacy Fund project, process and products

· Participants will have an understanding of consultants’ assessment and prioritization of needs and services

· Consultants will have an understanding of participants’ assessment of proposed priorities
Content:
· Orient participants to the Fund in the context of community’s history (Wall of Wonder)

· Presentation of findings from needs assessment synthesis and services and providers inventory
· Gather community feedback on other needs, services or providers

· Obtain information on priorities

Audience:

· Residents on PAC/CAC mailing lists

· CBO/Church organizations in District 10

· Community Members attending Community Orientations

· Estimated attendance: 60

Outreach Strategies:

· PAC/CAC mailing lists

· Mailing and phone follow-up calls to CBO/Churches for survey
· Community Orientations 
· Website/email blast
Length of Session:  3 hours
Format: Interactive community history exercise, large group presentation and Q & A along with small group discussions of 1) needs and services inventory; 2) identification of other needs/services; and 3) prioritization process of needs and services

Venue: Bayview Opera House
Estimated Date: Saturday March 18, 2006 9:30AM-12:30PM

Materials: Needs Assessment and Plan Synthesis Tool; Services and Provider Inventory Tool; Community Comment Card
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