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SHIPYARD LEGACY FUND PROJECT (SLFP)
COMMUNITY ENGAGEMENT PLAN COMPONENTS
11.9.05

GOALS
Undertake a series of activities that provide for opportunities and actual participation of: a) residents, organizations and other stakeholders that have traditionally participated in Hunters Point Shipyard (HPSY) planning; and 2) residents, organizations and stakeholder groups that have not participated in HPSY planning and implementation activities.

COMPONENTS 
1. Outreach 

2. Communications

3. Contact Database

4. Community Workshops, Briefings and Orientations

· Outreach 

· Purpose
· Inform residents, organizations and other stakeholders about opportunities to: a) learn about the Shipyard Legacy Fund Project; and b) participate in the community input process regarding the Fund’s structure and uses. “Opportunities” refers to the orientations, briefings and workshops described below. 

· Targets
· Traditional participants of HPSY planning 

· Organizations of residents and other stakeholder groups that have NOT traditionally participated in HPSY planning and implementation. 

· General public in District 10

· Tools
· Informational Flyers 

· One-Page Description 

· Print/Radio/TV PSAs
· Web-presence


· Tasks 

· Local Print and Electronic Media Announcements (Supervisory Team [ST]) 

· Produce Flyers about Opportunities and post in Commercial Corridors and Public Venues (ST)

· Phone Outreach to Key Organizations and Individuals (ST & The Council)

· Communications 

· Purpose

· Produce and make available, in accessible community venues, information about the SLFP, the SLFP Community Engagement Process and the outcomes of the SLFP Community Engagement Process. 
· Targets
· Traditional participants of HPSY planning 

· Organizations of residents and other stakeholder groups that have NOT traditionally participated in HPSY planning and implementation. 

· General public in District 10

· Tools
· One-Page SLFP Description 
· Detailed SLFP Description 
· Two Community Updates on the SLFP Community Engagement Process 

· The above Materials will include: 

· A brief questionnaire on desired investments and outcomes from the SLF, on postage-paid Business Reply Card
· Links to Key Websites and Documents

· Contact Information for key organizations and individuals
· Tasks
· Develop and Reproduce Materials (The Council with ST Oversight) 

· Identify Community Venues for Distribution of Communications Materials and Place Materials There (ST) 

· Contact Database
· Purpose

· Maintain contact and other information on key organizations, interested community members and other stakeholders to provide them with information about the SLF and the Community Engagement Process
· Targets

· Traditional participants of HPSY planning 

· Organizations of residents and other stakeholder groups that have NOT traditionally participated in HPSY planning and implementation. 

· Tools 
· Electronic database with contact and other information which can be used to:

· Inform organizations and community members of events and progress of the SLF
· Track contacts made and follow-up tasks. 

· Tasks

· Develop database (The Council) 

· Find and Provide Contact Information (ST, The Council) 

· Maintain Database (The Council)

· Conduct Outreach To Contacts (ST, with Council Support) 
· Community Workshops, Briefings and Orientations
· Purpose:
· To provide opportunities for residents and other stakeholders to both understand the SLFP, and to provide substantive guidance and input into the development of the final products of the project, especially 1) the investment roadmap; and 2) the organizational structure (Quasi-Public Entity [QPE]).
· Targets

· Traditional participants of HPSY planning 

· Organizations of residents and other stakeholder groups that have NOT traditionally participated in HPSY planning and implementation. 

· Tools

· See Attached “OVERVIEW OF PROPOSED COMMUNITY ORIENTATIONS, BRIEFINGS AND WORKSHOPS” 
· Tasks
· Prepare and Deliver Workshops and Workshop Materials (The Council) 

· Prepare Summaries and Follow-up for Participants and ST (The Council) 

· Identify and Secure Venues (ST) 

· Make logistical arrangements (ST, with some support from the Council) 

· Outreach (ST, with some support from the Council) 
	
	Tasks
	Tools
	Who Responsible?

	Outreach

	· Written Materials
	Develop Flyers
	-Informational Flyers 

-One-Page Description
	

	
	Reproduce Materials
	
	

	
	Post in Commercial Corridors and Public Venues
	
	

	· Phone
	Phone Outreach to Key Organizations and Individuals
	
	

	· Media
	Develop materials
	Print/Radio/TV PSAs
	

	
	Post materials in Local Print and Electronic Media Announcements 


	
	

	· Web
	Develop web-presence
	Website
	

	Communications

	
	Develop and Reproduce Materials 


	-One-Page SLFP Description 

-Detailed SLFP Description 

-Two Community Updates on the SLFP Community Engagement Process 
	

	
	Identify Community Venues for Distribution of Communications
	
	

	
	Place Materials in Venues
	
	

	Contact Database

	
	Develop database 


	Electronic database with contact and other information
	

	
	Find and Provide Contact Information
	
	

	
	Maintain Database
	
	

	
	Conduct Outreach To Contacts
	
	

	Community Workshops, Briefings and Orientations

	· Orientation Sessions
	Prepare and Deliver Workshops and Workshop Materials 
	TBD See Attached “OVERVIEW OF PROPOSED COMMUNITY ORIENTATIONS, BRIEFINGS AND WORKSHOPS” 

	

	
	Prepare Summaries and Follow-up for Participants and ST
	
	

	
	Identify and Secure Venues
	
	

	
	Make logistical arrangements
	
	

	
	Outreach
	
	

	· Briefing 1 and Workshops 1-3
	Prepare and Deliver Workshops and Workshop Materials 
	TBD
	

	
	Prepare Summaries and Follow-up for Participants and ST
	
	

	
	Identify and Secure Venues
	
	

	
	Make logistical arrangements
	
	

	
	Outreach
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