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Summary of September 9, 2006 Citizens Advisory Committee (CAC)

Community Workshop II and Follow-up
Summary of September 9 Workshop
The second Community Workshop for the Shipyard Legacy Fund (SLF) took place on September 9, 2006 from 10:00AM-1:00PM at the Bayview Opera House. It was attended was by approximately 50 people, including 9 members of the CAC. The purposes of the workshop were to explain the SLF, offer investment and program options for investment, and to gather community input on the investment and program strategies. 
CAC Chair Scott Madison reminded the community members about what the Shipyard Legacy Fund is and explained the purposes of the SLF planning process. CAC member Saul Bloom described the process for deciding on the recommendations the CAC will make to the Redevelopment Commission regarding the Quasi-Public Entity (QPE) structure and the initial investment “roadmap.” Saul also informed attendees of the CAC’s July 10, 2006 decision to select economic development (with an emphasis on employment, housing and financial and asset development) as the priority for investment. 

Josh Simon of Northern California Community Loan Fund then gave a presentation of possible investment strategies for the fund and identified several key factors the CAC needs to think about to guide investment including: long term investing vs. short term spending, the end goals of the project, “double bottom line” investments (that offer both financial and social returns), administration costs, thresholds for investments, acceptable risk, and leveraged spending. Attendees were then given a questionnaire where they could give their own feedback on investment strategies. 

Attendees were able to make comments and ask questions in several public comment periods. One attendee asked about the projected date when the lots are available for sale. Scott Madison responded he believed they would be available in late 2006 or early 2007. Another attendee asked if the money is coming in an annual check or though some other means. Scott responded that the process may continue for 25 years.  This process is Phase I and there will be many phases, each with its own community benefits component.  Another attendee asked how taxes are paid for the funds. Josh Simon responded that it depends on the uses of the funds. In addressing the questions about the flow and amount of the money, Nicole Franklin of the Redevelopment Agency said that the SLF will receive money when lots are sold, it will not be as one lump sum, it is a joint partnership with Lennar, and the size of the fund depends on construction costs. 

Another audience member questioned how the community will benefit from the investments and look over the money. Scott Madison responded that hopefully the Quasi Public Entity (QPE) that will be set up to manage the fund will be accountable to the community. There will be another meeting like this addressing this issue November 4th. One attendee asked about stock options in the developments from the fund. Josh Simon answered that it is a potential option, but it depends on whether the committee decides if they want to pursue that. One attendee commented on the high unemployment rate in Bayview Hunters Point, the need to make these investment options understandable to all in the neighborhood, and that the Redevelopment Commission should not have final authority in the use of the funds. CAC members responded that the decision-making process for Phase 1 had been outlined in the DDA already but that the Redevelopment Commission should heed the advice of the CAC. 
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Junious Williams of Urban Strategies Council then presented options for program strategies and offered the following recommendations for program strategies: 
1. Immediately increase Community Capacities to participate in land use planning and decision making by funding an entity to do community planning and development.  

2. Identify and Invest in a Signature Economic Development Project that will yield a “Double Bottom Line”- both a financial and a social return on investment. 

3. If there is enough money remaining after the Community Capacities and Signature Project are funded, spend it on Matched Spending Projects that will yield social returns, but require that SLF money is matched by other sources of funds. 

Audience members then broke out into small groups to discuss six possible program strategies for the fund including: a digital arts studio, aging campus, emancipated youth project, workers’ cooperative/social enterprise, community defender for land use planning, and center for working families. Participants brainstormed about the top issues in each area and strategies for addressing the issues. Each group then presented its top issues and strategies to the large group. 

The workshop adjourned at approximately 1:15PM.

This summary of the workshop was emailed to all participants as well as others on Urban Strategies’ emailing list. Materials from the workshop are available on the Urban Strategies website at www.urbanstrategies.org/slfp or at the CAC site office on the Hunters Point Shipyard.
The CAC’s Approved Recommendations for SLF Investment Roadmap
At its October 16, 2006 meeting, the CAC approved Urban Strategies Council’s recommendations for prioritization of the SLF, with one amendment.  The approved recommendations are:

Recommendations on How to Invest and Spend:  
1. The SLF should place the majority of the money it receives into an endowment and use the earnings from the endowment to fund its operating costs and projects. The remainder of the funds should be placed in direct investments and spending to meet current needs.

2. The percent of SLF money that goes into the endowment and the percent that goes to direct spending should be decided after the CAC knows how much the SLF will receive and when.

3. In making decisions on the amount of money placed in an endowment or allocated for direct spending, funds need to be set aside for the operating expenses of the Quasi-Public Entity (QPE).

Recommendations on What to Invest In and Spend On:  

The following recommendations are in sequential order. 
1. Create a Community Benefits Project which builds community capacity to influence economic development decisions and to reap community benefits from economic development projects and policies affecting the BVHP Area. This would provide the community with planning, financial, legal, and community organizing expertise related to economic development. Fund this project from direct spending initially and, later, from endowment earnings. Require matching funds from public and private sources. 
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2. Create a Center for Working Families, a centrally-located, multi-service center with strong links to existing service providers, especially local employment training providers, adult education and higher education resources, and support services like childcare and transportation providers. The Center would help residents reach economic goals by offering financial education classes and one-to-one coaching and peer counseling, easy to access banking services, free tax preparation and counseling, micro lending services, and Matching funds for Individual Development Accounts (IDA) savings accounts. Require matching funds from public and private sources.

3. The CAC amended Urban Strategies Council’s recommendations to include the following recommendation: Create an Environmental Justice Fund, to help address the disproportionate environmental impacts suffered by people living and working within the Bayview Hunters Point Area, many of which are directly related to the Hunter’s Point Shipyard.  The fund would provide grants, loans and financial assistance to organizations, small businesses and residents to prevent or redress the impacts of environmental pollution on public health and thus enhance overall SLF efforts towards sustainable and equitable economic growth. 
4. Seek to identify a Signature Economic Development Project that will yield a “Double Bottom Line”- both a financial and a social return on investment. Depending on the timing of the investment and the amount needed, fund the signature project from endowment earnings or direct spending. Require that SLF be used in projects that leverage other investments. 

5. Decide whether the Community Parcels will be a suitable location for the Signature Economic Development Project. If not, gather information to determine potential uses for the parcels. Potential uses include sighting for community facilities, sighting for revenue- generating investment, whether “Double Bottom Line” or not, or owned as a real estate asset to be kept, traded or used in some other way to maximize return on investment. 

The third and final community workshop to discuss the creation of the organization that will oversee the investment and program strategies for the fund will be November 4, 2006 10:00 AM-1:00PM at the Bayview Opera House (4705 Third Street).  Urban Strategies Council sent out a notification for the next workshop to all past participants and stakeholders.
Thank you for your participation!!
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