SLF Supervisory Team Meeting 4-19-06


ATTACHMENT 4: CHANGES TO TASK 5 APPROACH

COMMUNITY ENGAGEMENT AND PLAN DEVELOPMENT 

APPROACH TO SLF

4.13.06
COMMUNITY ENGAGEMENT AND ROLE OF CAC

To this point, our approach to Task 5 has been designed to take “the community” (defined as whoever we could engage through extensive outreach) through three meetings. (The meeting on the 18th was not one of those three.) 

These meetings were intended to get community opinion about how to use the SLF assets. We thought of the first meeting as very general and informational with some broad input about the uses of SLF assets from attendees. The second and third would be more focused, based on: 1) our continuing research about Roadmap and QPE possibilities 2) what we heard form those meetings’ attendees; and 3) our consultations with the CAC and the ST. We would at the end of the three meetings present some recommendations to the ST based on those three convenings. 
 In this approach, it was assumed that the ST and the CAC would be learning along with us about community opinion. In part this assumption was based on the idea that we would be engaging previously less-engaged sectors—i.e. D10 residents outside of the Bayview, non-English speakers, youth, Asian and Latino communities. 

We are considering a major revision to that approach. The main difference is that instead of taking the broader community through an extensive process to develop our recommendations, we would take the ST and the CAC through such a process. In the approach under consideration, we would develop a matrix to guide decision making about:

1) What the funds are invested in; 
2) The investment strategy (“roadmap) and
3) The organizational structure for managing and investing the funds.
During the workshops, we would vet this matrix with the ST and the CAC, and begin to develop recommendations based on the matrix. We would still have three broader community meetings with the same intensity of outreach as planned before, but those meetings would be Town Hall-type CAC meetings for the CAC to convene in order to hear resident and stakeholder ideas and reactions, not meetings Urban Strategies convened. Their purpose would be for the CAC to report to the community what the developing recommendations were, with the understanding that no final recommendations would be made to the Redevelopment Agency until after all three community meetings happened. 
We are proposing the change for several reasons. First, large segments of the community have already expressed their desires in general for how redevelopment resources should improve the community, through the Concept Plan and other venues. We want to build on what has been done already. 
Second, our primary task is the development of QPE and Roadmap models for the Supervisory Team. Representing the CAC or the SLF before the community is the task of the CAC, not the consultants. 
Third, the decisions about how SLF assets are used will require some sustained learning and discussion among a common set of actors. This is really the role of the CAC, it seems to us. 
CHANGES IN TASK 5 THAT THE NEW APPROACH WOULD TRIGGER
As mentioned, we would still have the three larger meetings. They would now be convened by the CAC, not by us. We would do the outreach as previously planned, with participation from the CAC. 

Before each community meeting, we would have a special informational session of the CAC so the CAC could discuss in detail the decision making matrix, the implications of various choices as well as direct us to provide more information if needed. At each of those meetings the CAC or the ST would reach some decisions about what was to be presented at the community meetings, so that the CAC or the ST had ownership over what is presented. 

Additionally, the ST would take a much more active role in planning and facilitation of the community meetings. 

SCHEDULING IMPLICATIONS
We are seeking ST approval on this approach on April 19th. The next steps would be to schedule a session with the CAC on roadmap and QPE issues. The earliest to do this would be at the May 8th meeting. We would then schedule the next broader community Town Hall-type CAC meeting for a time later than the currently planned late May or early June date. Another scheduling implication of this proposal would be to change the dates of the ST meetings so that they precede the CAC meetings each month rather than follow them.
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