Attachment 2: Redevelopment Commission memo to endorse and fund SLF Outreach Plan
Shipyard Legacy Fund

Request for Additional Community Engagement Funding

December 30, 2005

On Tuesday, April 5, 2005, the Agency closed the transfer of portions of Parcel A, pursuant to the Disposition and Development Agreement (“DDA”) for Phase I of the Hunters Point Shipyard Redevelopment Project area (“Shipyard”), to Lennar/BVHP, LLC, doing business as Lennar/BVHP, LLC (“Developer”).  The DDA provides for a revenue sharing plan between the Agency and Developer in which net proceeds from sales of land improved with infrastructure pursuant to the terms of the DDA will be divided between the Agency and Developer.  Pursuant to the revenue sharing plan, the Agency will use its share of the proceeds for enhanced community benefits related to the Shipyard.

On December 14, 2004, the Agency issued a Request for Proposals (“RFP”) for prospective consultants to provide technical assistance to the CAC to assist in further defining a community benefits package for the Project Area and to provide models of QPEs that will be used in defining which form the QPE will take. The review panel interviewed the three teams that submitted responsive statements and determined Urban Strategies Council to be the most qualified respondent. 

At its meeting of July 19, 2005 the Redevelopment Commission adopted RESOLUTION NO. 117-2005, authorizing a personal services contract with the Urban Strategies Council to provide technical assistance to the CAC. Consultation with the Supervisory Team ( a body required by the RFP and consisting of the CAC Executive Committee and representatives from Supervisor Maxwell’s Office, the Mayor’s Office of Community Development and SFRA) Agency staff, and the Urban Strategies has concluded with the adoption of  a community engagement plan as required in the RFP.  The proposed plan will require for implementation  in order to adequately meet the scope of work outlined in Task 5, “Conduct Community Outreach, Consultation and Inclusion,” of the RFP for the contract of the Shipyard Legacy Fund Project (“the Fund”).

Urban Strategies has begun the scope of work outlined in the RFP. Since start-up, Urban Strategies has work worked with the CAC and the Agency to establish the Supervisory Team (ST) as required under Task 6 of the RFP, its operational procedures, and participated in the monthly and specially called meetings of the ST.  Urban Strategies also has presented to the full CAC on two occasions, including a first run with the CAC of the orientation sessions that will be provided to the community under the proposed community engagement plan.  Urban Strategies also has worked with the ST to name the effort, the Shipyard Legacy Fund, in order to begin building public awareness of the project.

As a foundation for the work of developing a proposed organizational structure and investment plan for the Fund, Urban Strategies has collected and is analyzing existing needs assessments and community plans.  Additionally, they are documenting services and opportunities currently available in the BVHP Area and have developed and fielded a survey of service provider organization.  Based on their analysis of prior needs assessments, services and providers, Urban Strategies will work with the community to identify priorities for Fund investments. The next phase of Urban Strategies’ work is to develop a set of recommendations on the structure of the quasi-public entity (QPE) that will manage the funds and an investment roadmap.  The investment roadmap will provide the QPE with an initial set of community benefits on which to base its inaugural and first phase investments.  Urban Strategies’ work will be accomplished through a public process, in consultation with the CAC and Agency staff. 

Under the RFP, one of the first major deliverables for Urban Strategies was to work with the ST to develop and obtain approval of a community engagement plan.  Urban Strategies has worked with the Supervisory Team and the CAC and has completed development of the plan.  Since the RFP anticipated the development of a plan after commencement of the contract and the specific details of the plan were not known, no funds were allocated for the implementation of the plan.

Community input and participation  are essential to the development of the QPE structure and investment roadmap in order to insure that BVHP Area residents are aware of, empowered by, and assist in determining that the Fund is designed to meet the community’s needs. The CAC, Agency staff, and Urban Strategies have determined the necessity for a comprehensive outreach strategy to engage community residents in the planning process. Agency staff believes that the community engagement strategy for the Fund must go beyond the current standard CAC public participation processes due to the immense opportunities offered by the enhanced community benefits package.  An effective engagement plan not only improves the quality of the design of the Fund, but will build a knowledgeable and supportive constituency for the implementation of the plans for the Fund. The comprehensive community engagement strategy as developed by Urban Strategies in consultation with the ST and the CAC includes:

· OUTREACH 

· Hire local residents to drop leaflets and community comment cards door-to-door to all addresses in BVHP Area, once two weeks before the first workshop and once two weeks before the third workshop.  

· Bulk Mailing to business, churches and community organizations to announce workshops, once three weeks before the first workshop and once three weeks before the third workshop.  

· Phone follow-up with community organizations and churches to encourage participation in the workshops. 

· Posters on main thoroughfares, once two weeks before the first workshop and once two weeks before the third workshop.  

· Community orientation sessions at eight organizations’ meetings 

· Media Public Service announcements (PSAs), once two weeks before the first workshop and once two weeks before the third workshop.  
· COMMUNICATIONS AND CONTACT DATABASE

· Design a suite of outreach materials including posters, flyers, comment cards, one-page program fact sheet, print and other media PSAs for the outreach effort

· Post materials, information and links on Website (http://www.urbanstrategies.org/slfp/index.html) 
· Design and maintain a contacts database

· Produce four project updates and disseminate by e-mail, fax or US mail to contact list. 
· ENGAGEMENT  IN ORIENTATIONS, BRIEFINGS AND WORKSHOP 
· Design and produce the communications materials for the orientation sessions, the briefing and the three workshops

· Design and conduct at least eight (8) orientation session on the project at meetings of community-based organizations

· Design and conduct one briefing session with community stakeholders to present the findings from the needs assessment and services and provider analyses and to prioritize investment needs

· Design and conduct three workshop session with community stakeholders regarding the structure and functions of the QPE and the initial investment roadmap

· Design and deliver an additional community workshop to be delivered in April, bringing the total to four. 

The outreach strategy and activities intend to target residents in community groups and organizations that have previously participated in Shipyard planning activities as well as to outreach to residents and organizations not currently involved in the planning processes for the BVHP area. Recruiting a diverse group of community residents and organizations will help to insure that the Fund best serves the needs of BVHP and, hopefully, will empower additional residents to participate in other Agency planning processes and programs. 

Potential Menu’s and Outcomes

The intended results of the engagement plan can be viewed from several angles: those benefiting community residents and the BVHP community; and those benefiting the goals of the Agency. 

Outcomes benefiting community residents and the BVHP community:

· Educate stakeholders about past and future opportunities at the Shipyard

· Engage a projected 600 persons (150 x four workshops) in the planning for the Fund

· Encourage residents to get involved in the future activities supported by the Fund

Outcomes benefiting the goals of the Agency:

· Expand the contact database of stakeholders for future Agency projects

· Educate and engage a wider base of BVHP residents in the planning process

· Educate and communicate with important community groups, community-based organizations, and municipal agencies involved in other processes in the BVHP Area

Process

Urban Strategies has prepared a comprehensive engagement plan in consultation with the CAC and Agency staff. Upon funding approval, Urban Strategies will begin implementation of the aforementioned components of the engagement plan. Urban Strategies and Agency staff will help ensure that the plans are cost effective, feasible and likely to achieve desired results.

Urban Strategies intends to engage the services of a non-profit organization familiar with community outreach and similar activities to oversee much of the work to be done.  Urban Strategies will use local contractors whenever possible, monitoring progress and reviewing completion of work.  

Timing

Urban Strategies expects to negotiate contracts with selected sub-contractors and begin implementation of the community engagement plan immediately following approval of the amended budget. Outreach for the first workshop is anticipated to begin two weeks prior to the event or approximately mid- February 2006. Outreach will continue throughout the series of workshops and will conclude in October 2006 with the presentation of the QPE recommendation and investment. This timeframe may change based on schedules of partnering organizations or agencies or due to unforeseen circumstances.
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	OPERATING EXPENSES BY CATEGORIES
	December 2005-October 2006

	
	

	PERSONNEL
	12498

	8 brief orientations
	2498

	Contact database
	2928

	Additional workshop
	3319

	Outreach and Communication
	3753


	
	

	CONSULTANTS AND SUB-CONTRACTS
	11 900

	Outreach and Communication (Poster and Flyering) 
	9900

	Additional workshop (Facilitation and Design) 
	2000


	NON-PERSONNEL  COSTS
	45,383

	Workshops 
	15070

	Facilities Rental 
	1200

	Sound System Rental 
	320

	Chair, Table Rental, Misc. Equipment & Supplies 
	600

	Security 
	1440

	Janitorial 
	320

	Oral Translation
	1440

	Translation Equipment Rental
	4000

	Reproduction (Handouts)
	500

	Written Translation (Handouts) 
	2250

	Refreshments
	1200

	Childcare and refreshments for children 
	800

	Attendance and participation Incentives
	1000

	Outreach 
	27430

	Design (Poster, Flyer & Community Comment Card) 
	1080

	Reproduction (Poster, Flyer & Community Comment Card) 
	14500

	Written Translation
	150

	Media Public Service Announcement Placements
	2700

	Bulk Mailing 
	9000

	Contact Database
	2823

	Reproduction (Brief Description, Detailed Description and Updates) 
	138

	Written Translation (Brief Description, Detailed Description and Updates) 
	2100

	Postage  
	585

	Brief Orientations
	60

	Reproduction (Brief Description) 
	60

	TOTAL PERSONNEL CONSULTANTS & SUBCONTRACTS 
	24398

	TOTAL PERSONNEL AND EXPENSES
	69781

	INDIRECT ADMINISTRATIVE COSTS at 10%
	6978

	GRAND TOTAL
	76759


HANDOUT 2
SHIPYARD LEGACY FUND PROJECT

BUDGET AUGMENTATION NARRATIVE

PROPOSED COMMUNITY ENGAGEMENT PLAN 
URBAN STRATEGIES COUNCIL
PERSONNEL

8 brief orientations

Cost of design, development, planning, delivery and follow-up to eight orientation presentations. 
Contact database

Cost of designing a database and reports as well as populating and updating the database and maintaining it through life of project.

Additional workshop

Original scope of work called for four community workshops.  Proposed plan calls for the equivalent of five workshops including the orientation workshop for the CAC held on November 14, 2005, the briefing on results from tasks #1 and #2, and three workshops for the Investment Roadmap and QPE.

Outreach and Communication

Cost of staff oversight of poster and flyering sub-contracts, design and development of outreach and communications materials, and phone outreach.
CONSULTANTS AND SUB-CONTRACTS

Outreach and Communication (Poster and Flyering)

Estimated cost of sub-contract to deliver flyers to al District 10 residences twice and to poster on main thoroughfares twice. 

Additional workshop (Facilitation and Design)

Additional hours to current Community Engagement consultants Newport and Satterwhite for additional workshop. 

NON-PERSONNEL 

Non-personnel costs for all events and activities, including workshops. Original scope of work did not include non-personnel costs. 

Workshops 

Facilities Rental 

4 events of up to 4 hours (including set-up time) @ $300 per event = $1200
Sound System Rental

4 events of up to 4 hours (including set-up time) @ $20/hr. 

Chair, Table Rental, Misc. Equipment & Supplies

4 events of up to 4 hours (including set-up time) @ $150/event. 
Security

2 people at $60/hr for 3 hrs at 4 events 

Janitorial

4 events, up to 4 hours per event (including set-up time) @ $20/hr. 

Oral Translation

4 events, 3 interpreters (3 non-English languages), 3 per event @* $40/hr 

Translation Equipment Rental

4 events at $1000/event

Reproduction (Handouts)

4 events, 75 15 page handouts (bound) per event  @ $500 per 75 handouts

Written Translation (Handouts)

4 events, 15 pages each event, @ $50 per page 

Refreshments

4 events, 75 people each event @ $4 per person (adults)

Childcare and refreshments for children

4 events, 2 childcare workers per event for 3 hours @ $25/hr. 

Refreshments for children: 4 events @ $50/event

Attendance and participation Incentives

Gift certificates or gift bags for 4 events, $250/event

Outreach 

Graphic Design (Poster, Flyer & Community Comment Card)

12 hours @ $90/hr

Reproduction (Poster, Flyer & Community Comment Card) 

50,000 2-sided flyers at $.10 per page

1,000 posters @ $2/poster

50,000 “Community Comment Cards” (5 x 7) @ $500 per 10,000

Written Translation

2 non-English languages, $50 a page @ approximately on full page of non-English text. 

Media Public Service Announcement Placements

6 quarter page ads at $450/ad. 

Bulk Mailing

Bulk Mail to places of worship, businesses and community organizations in District 10. 2 mailings, approximately 6000 total pieces @ $750 per 1000 pieces. 

Contact Database

Reproduction (Brief Description, Detailed Description and Updates) 

500 copies of short description, 3 pages ea. @ .$.05 per page. 

250 copies of detailed description, 9 pages ea. @ .$.05 per page. 

500 copies of updates, 9 pages ea. @ .$.05 per page, 2 updates

Written Translation (Brief Description, Detailed Description and Updates) 

3 languages, 14 pages @ $50 a page per language

Postage  

Brief  Description to up to 500 people requesting written updates, 2 updates to up to 500-person contact database. Up to 1500 first-class mail pieces @ $.39 each. 

Brief Orientations

Reproduction (Brief Description)

Distribute up to 400 copies of Brief Description. (8 meetings, 50 people average.) 
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