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COLLABORATIVE MEMBERSHIP
A broadly representative group of community stakeholders who join OECC and who make major policy and project decisions

Affiliate- 
· subscribes to principles, 

· participates in activities and events

· supports advocacy efforts

Partner-

· subscribes to principles, 

· participates in activities and events

· supports advocacy efforts
· active organizational and staff participation

·  alignment of organizational work

STEERING COMMITTEE 
A small group representative of major stakeholder groups that plans, coordinates and makes operational decisions regarding the activities of the OECC, including selection and supervision of the director
PROJECT DEVELOPMENT AND MANAGEMENT TEAM

A Team drawn from work groups and members with an active interest and participation in planning, implementing and monitoring each OECC project
WORK GROUPS
Work groups drawn from members and allies who develop strategies and tools for OECC projects in terms of workforce agreements, training and placement, project finance and policy and advocacy to implement OECC projects at scale.
1. COMMUNITY WORKFORCE AGREEMENTS/PROJECT LABOR AGREEMENTS
2. TRAINING AND CAREER PATH DEVELOPMENT

3. PROJECT FINANCE AND RESOURCE DEVELOPMENT
4. SMALL BUSINESS DEVELOPMENT, CONTRACTOR CERTIFICATION
5. POLICY AND ADVOCACY

STAFF
Hired, loaned and volunteer staff members who work directly to plan, implement and monitor OECC projects.
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	Community
	
	
	

	· Affordable Housing Developer:   
	
	
	

	· Environmental Justice:  
	
	
	

	· Community Organizing:  
	
	
	

	· Workforce Training:   
	
	
	

	· Community Economic Development (including social enterprises)
	
	
	

	· Social Justice Policy & Advocacy
	
	
	

	· 
	
	
	

	Labor 
	
	
	

	· BCTC Representative(s)
	
	
	

	· Joint Apprenticeship Committee
	
	
	

	· 
	
	
	

	Business
	
	
	

	· Contractors
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	· Finance  
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	· 
	
	
	

	City of Oakland
	
	
	

	· Mayor’s office
	
	
	

	· City Council
	
	
	

	· Redevelopment Agency
	
	
	

	· 
	
	
	

	· 
	
	
	

	Government
	
	
	

	· City of Oakland 
	
	
	

	· Oakland Unified School District
	
	
	

	· Oakland Housing Authority
	
	
	

	· Peralta Community College District
	
	
	

	· County of Alameda
	
	
	

	· EBMUD
	
	
	

	· 
	
	
	

	· 
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