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Alameda County Reentry Health Task Force: 
Meeting Schedule
Meeting 1:Task Force Orientation  
Outcomes:

By the end of the first meeting the TF members will have met each other, discussed purpose, set up a meeting schedule and operational rules.  The TF will also agree upon the 6 Key Health Topics around which the TF will work.
Objectives:
i. Meet participants 

ii. Establish/clarify purpose of task force
iii. Introduce the 6 Key Health Topics 

iv. Establish schedule for monthly meetings and resolve any structural/organizational issues
v. Set up procedures and ground rules

Handouts (Notebooks):
· Overview of Health Task Force
· Recent History of CDCR and transition into receivership

· Timeline of events

· Important legislation and Court Cases

· Meeting overview

· Health Care Matrix

· “Prison health and the health of the public”

· Health Issues matrix

Meeting 2: Key Issues Briefing- General Health care, Mental Health and Substance Abuse 
Overview:

By the end of this meeting the TF members will have a clear understanding of the prevalence and service system for dealing with general health care, mental health and substance abuse.  The Task Force will receive a presentation on each of these three Health Topics and hear first person accounts from formerly incarcerated people trying to access these services. In addition, the task force members will begin to identify key issues within these three topics that they would like to address.  
Objectives: 
i. Provide an overview of general health services after release

ii. Provide an overview of the prevalence and care for Mental Health conditions among the formerly incarcerated
iii. Provide an overview of the prevalence and treatment for Substance Abuse among the formerly incarcerated
Handouts:
· Materials associated with the presentations

· Health Care Matrix
· Key Health Topics 
Meeting 3: Key Issues Briefing- Communicable Diseases, Chronic Diseases and Oral, Visual and Auditory care
Overview:
By the end of this meeting the TF members will have a clear understanding of the health issues related to communicable diseases, Chronic Diseases and Oral, Visual and Auditory care.  The Task Force will receive a presentation on each of these three Health Topics and hear first person accounts from formerly incarcerated people trying to access these services.  If time allows they will also receive a presentation on the preliminary results of the Health Gap Survey.

Objectives:
i. Overview of mental health care

ii. Substance abuse care 

iii. Presentation from relevant service providers and/or Alameda County Behavioral Health Care

iv. Overview of Communicable diseases among the formerly incarcerated and the health care system available to deal with these conditions

v. Identification of key issues and areas for intervention

Handouts:

· Health Care Matrix

· Health Gap Survey report
Meeting 4: Strategies, Policy and Program Briefings - General Care, Mental Health and Substance Abuse
Outcomes:
By the end of this meeting the TF members will have a better understanding of the strategies, policies and programs that are affecting general care, mental health care and substance abuse treatment.  They will also begin to identify key issues within each of these topics that they would like to address.
Objectives:
i. Overview of the program and policy issues for the three health topics
ii. Identify issues that the Task Force should address in each of the three health topics.

iii. Consider strategies for addressing and improving care for these three health topics

iv. Speakers from county health agencies and technical assistance task force members

Handouts:
· Health Care Matrix
· Background documents on prevalence

Meeting 5: Strategies, Policy and Program Briefings - Communicable Diseases, Chronic Diseases and  Oral, Auditory and Visual Care 
Outcomes:
By the end of this meeting the TF members will have a better understanding of the strategies, policies and programs that are affecting communicable diseases, chronic diseases and oral, auditory and visual care.  They will also begin to identify key issues within each of these topics that they would like to address.

Objectives:
i. Overview of the program and policy issues for the three health topics

ii. Identify issues that the Task Force should address in each of the three health topics.

iii. Consider strategies for addressing and improving care for these three health topics

iv. Speakers from county health agencies and technical assistance task force members

Handouts:
· Health Care Matrix

Meeting 6: Recommendation Development
Outcomes:
By the end of this meeting the TF members will have clearly identified the most pressing issues within each of the sub-areas and begun to outline recommendations to present to the Alameda County Board of Supervisors.  The task force will also identify that information that they feel should be included in the final report on the task force.
Objectives:
i. Identify priorities within each sub area

ii. Outline recommendations for Board of Supervisors

iii. Identify information for final report
Handouts:

· Summary of notes from previous meetings
Meeting 7: Finalize Report and Recommendations
Outcomes:

By the end of this meeting the TF members will have agreed upon the final recommendations and a final version of the report to be presented to the Board of Supervisors.  The TF will also conduct any necessary concluding activities.

Objectives:

i. Finalize and reach consensus on recommendations

ii. Finalize and reach consensus in report 

iii. Conduct and necessary concluding activities

Handouts:
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