A CONSENSUS BUILDING METHOD FOR 

DECISION-MAKING PROCESS

1) WRITE PROPOSAL

2) CLARIFY AND DISCUSS THE PROPOSAL

3) CALL  THE QUESTION

4) POLL THE GROUP (All present are polled)
5) ASSESS THE LEVEL OF CONSENSUS (Meta decision maker)
6) VOTE BY GROUP MEMBERS OR MODIFY THE PROPOSAL

7) POLL THE GROUP A  2ND TIME

8) ASSESS THE LEVEL OF CONSENSUS

9) VOTE BY GROUP MEMBERS (group members only)
10) DECLARE THE OUTCOME OF THE VOTE

GRADIENTS OF AGREEMENT FOR POLLING

   1

          2


 3


   4

                    5









STRONGLY SUPPORT





SUPPORT WITH RESERVATIONS





ABSTAIN


(CAN’T DECIDE; DON’T CARE; CAN’T COMMIT RIGHT NOW)





DO NOT SUPPORT, BUT WILL GO ALONG WITH THE GROUP





DO NOT SUPPORT, NOT RESPONSIBLE FOR IMPLEMENTATION








META-DECSION MAKER





THIS PERSON LOOKS AT THE RESULT OF THE POLL AND MAKES A DECISION ABOUT WHETHER THERE IS ENOUGH CONSENSUS FOR THE PROPOSAL TO BE ADOPTED BY THE GROUP OR IF THE PROPOSAL NEEDS MORE WORK.








Adapted from Sam Kaner (1996) Facilitator’s Guide to Participatory Decision-Making

