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The Urban Strategies Council (the Council) is a community building support and advocacy organization located in Oakland, California. Founded as a non-profit organization in 1987, the Council’s mission is to eliminate persistent poverty by helping to transform low-income neighborhoods into vibrant, healthy communities. The Council currently operates five programs to achieve its mission, including: 1) economic opportunity; 2) community safety and justice; 3) education excellence; 4) information and technology; and 5) community capacity building. The Council applies its core skills -- research and data analysis; convening, facilitation and strategic planning; mobilizing resources; capacity building; and advocacy-- to achieve its mission. 
As a community building intermediary, the Council serves as a facilitator of comprehensive initiatives, convening residents, stakeholders, policy makers, public agency managers, and service providers to devise and implement comprehensive solutions to a wide range of problems facing low-income children and families. The Council works with stakeholders in low-income communities, community-based organizations, and major public systems to expand services for children and families, improve health, educational and other outcomes, and increase employment and economic opportunities.

The Council provides technical assistance, research support, training, and networking for community building initiatives. These services have increased community capacities to conduct outreach and organizing; improve and expand programs and services through the use of data and advocacy; and engage in planning and implementing community improvement. Our methods of support are grounded in a commitment to intensive, responsive, peer-based technical assistance, respectful of the local variation that uniquely defines each neighborhood and situation. We build relationships of trust which can sustain a focus on community building over the long-term.
The Economic Opportunity Program grows out of a recognition that access to economic opportunity does not spontaneously result from redevelopment and reinvestment in low-income communities. Our economic development work is focused on equitable development to ensure that existing residents of low-income neighborhoods benefit from economic development activities. Winning and implementing these benefits requires strong advocacy and an organized base of residents with the capacity to speak for themselves. As part of that work, we co-coordinate the Oak to 9th Community Benefits Coalition. We also work with the Citizens Advisory Committee and the San Francisco Redevelopment Agency in conducting a community engagement process to develop an investment plan and quasi-public entity to administer the historic community benefits agreement for the Hunters Point Shipyard that will create a community fund of over 30 million dollars. Our Income Support and Asset Development work seeks to increase the use of existing income support programs (such as Food Stamps and the Earned Income Tax Credit) while working with low-income community members, community-based organizations, public agencies and the private sector to increase opportunities for low-income residents to increase income and build assets.
The Community Safety & Justice Program has grown directly from concerns expressed by community members and the recognition by the Council that economic success is not sustainable in unsafe communities. The Council’s strategies are currently focused on reintegration of parolees back into the community, violence prevention and community policing—issues that are inextricably connected to each other and to the issues of economic opportunity. We are currently working on a project at San Quentin Prison with The National Trust for the Development of African American Men (the Trust) that uses values transformation and leadership training to help incarcerated men become community assets, thereby improving their chances of successfully reintegrating. We also recognize that no single agency has the responsibility or resources to address the range of reentry needs. Instead, a collaborative mechanism for planning and implementing comprehensive action must be created. Drawing upon our core convening and relationship skills, we are working to build the Alameda County Reentry Roundtable as a vehicle for education, planning, coordination and system and policy reform. The Council also conducts research on parolees and probationers in Alameda County and is producing community reports on reentry patterns in Oakland and Alameda County based upon solid empirical descriptions of who is returning, where they are returning, the services they need and use, and the community support and resources available to them.  The Council is conducting a survey of formerly incarcerated people to obtain a better understanding of their health conditions, needs and barriers to access. The Council is also a founding member of the Community Reentry Service Providers Network, a collaboration of public and private agencies providing reentry services working together to improve public safety through effective reentry services and supports. The Council is working with CRSPN members to create an online resource and referral database and a countywide services directory.
The Education Excellence Program continues the Council’s long-standing belief that educational attainment is one of the most important strategies for reducing poverty, especially intergenerational poverty.  The Council is working with the East Bay Community Foundation and the Oakland Unified School District on a project to educate and engage the Oakland community in the district’s Expect Success! educational reform and district restructuring effort.  The Council is also exploring how to strengthen the connection between education and economic development to accelerate improvements in academic achievement and the outcomes of economic development. The Council also is a founding member of the Oakland Community After School Alliance (OCASA) which works with youth development and after school providers towards a goal of universal after school programs and services for Oakland children and youth.

Web Resources of Interest

COUNCIL WEBSITES
· Urban Strategies Council (www.urbanstrategies.org) 
· Economic Opportunity Program (http://www.urbanstrategies.org/programs/econopp/index.html) 

· Community Safety and Justice Program (http://www.urbanstrategies.org/programs/csj/index.html) 

· InfoOakland (www.infooakland.org) 

· InfoAlamedaCounty (www.infoalamedacounty.org) 

· Making Connections Initiative (http://www.SannOakland.org)
· Hunters Point Shipyard Legacy Fund (http://www.urbanstrategies.org/slfp/index.html) 
THE COUNCIL IS A FOUNDING MEMBER OF THE FOLLOWING PARTNERSHIPS AND NETWORKS

· Community Reentry Service Providers Network (http://www.crspn.org) 
· Oakland Community After School Alliance (http://www.oaklandafterschool.org)
· Alameda County Community Asset Network (www.AlamedaCountyCAN.org)  
· Center for Community Builders (www.centercb.org) 

· The Urban Institute’s National Neighborhood Indicators Partnership (http://www.urban.org/NNIP/) 

· The Urban Institute’s Reentry Mapping Network (http://www.urban.org/content/PolicyCenters/Justice/Projects/TheReentryMappingNetwork/overview.htm) 






672 THIRTEENTH STREET, Oakland, CA 94612

Telephone: (510) 893-2404    Fax: (510) 893-6657    Web site: http://www.urbanstrategies.org
1

[image: image2.jpg]


